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Kendall College of Art and Design of Ferris State University  
These expectations guide the leadership efforts at KCAD for the 2017-2018 academic year. They are informed by 
the Ferris State University-wide 2017-2018 expectations and the Ferris State University Strategic Plan, the 
KCAD/UICA Strategic Plan and the Ferris State University Diversity and Inclusion Plan. These expectations are 
developed and adopted collaboratively with the KCAD Leadership Team representing the Divisions of the college 
in keeping with the mission, vision, and values of Kendall College of Art and Design of Ferris State University. 
 
Expectation: Student Retention 

• Relates to 2017-2018 University-wide Expectations: Academics, Student Retention 
KCAD will work to develop a comprehensive advising protocol that is responsive to students’ needs and 
proactively addresses circumstances that might result in low retention, especially in the undergraduate programs. 
This is in response to analysis and recommendations from the KCAD President’s Task Force on Recruitment and 
Retention and the KCAD Enrollment Committee. The recommendations include the establishment of a centralized 
process for advising to compliment the work that the faculty advisors are already doing in the major areas. A new 
position of academic counselor will be established as the point person in Academic Affairs for coordinating 
advising protocol.  
 
The national search for a new position, the General Advising Counselor, was conducted during the fall 2017 and is 
complete. The new General Advising Counselor joined KCAD’s Academic Affairs division at the end of January. 
The Dean of Academic Affairs prepared background and history materials on KCAD’s advising practices and 
challenges to share with the General Advising Counselor.  
 
The work to establish a centralized process for general advising as well as to coordinate advising in the major was 
not completed in the spring semester, so will continue into the summer of 2018. The General Advising Counselor is 
also working with the Dean of Academic Affairs to coordinate course scheduling to accommodate students’ needs. 
 
The president has worked with the Dean of Academic Affairs and Dean of Student Success to identify areas where 
students may need additional advice and support, such as looking at the procedures and practices for students who 
are identified as having academic challenges and/or whose academic performance puts them at risk of not 
completing the degree. Examining the current approach and identifying more proactive responses on the part of 
advisors and faculty is currently in process. 
 
In the spring semester high impact teaching and learning experiences will be developed based on strategic 
planning initiatives, especially focusing on the first two years. 
 
Retention is one of the key areas that KCAD is assessing as part of its contribution to the HLC projects. Retention 
first-year students from fall 2016 to fall 2017 moved from 80% to 84% as a result of changes made by programs 
during that time period.  
 
Expectation: Diversity and Inclusion 

• Relates to 2016-2021 Ferris State University Diversity and Inclusion Plan 
A particular focus for KCAD in the 2017-2018 academic year will be to seek to develop diversity and inclusion 
awareness on campus through curriculum, programs, study abroad opportunities, awareness programming, and 
student activities. In keeping with the KCAD/UICA Strategic Plan, KCAD will continue an active emphasis on 
diversity and inclusion within the entire KCAD/UICA community. KCAD will continue to focus on the recruitment 
and retention of a diverse student body, the recruitment and retention of diverse faculty and staff, and enhancing 
programs and curriculum to engage discourse and learning around the topics of diversity and inclusion.  
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KCAD’s Diversity, Equity, and Inclusion Committee (DEI) developed A Diversity and Inclusion Plan for KCAD. 
This document has been reviewed and approved by the KCAD Senate and, was presented for discussion throughout 
the entire KCAD/UICA community in a series of focus groups and town hall style meetings. The feedback was 
incorporated into the DEI Committee’s conversations on the plan and they have moved to produce an institutional 
statement on diversity, which, combined with the Ferris State University Diversity and Inclusion Plan 2016-2021, 
will provide the guiding principles in moving forward with the key initiative of the KCAD/UICA Strategic Plan 
2016-2020. 
 
The KCAD President’s Office also collaborated with the Grand Rapids Ballet on diversity and inclusion though 
organizing a special performance of “Adam’s Key” and “Swing” in March for KCAD faculty and KCAD/UICA. 
Both pieces were part of the Grand Rapids Ballet's Movemedia: Diversity II presentation. These pieces presented 
on the topics of bullying and autism. Following the performances KCAD hosted a discussion with Olivier Weavers 
choreographer of “Swing”.  
 
The President’s Office sponsored the KCAD Leadership Team and the Diversity, Equity, and Inclusion Committee 
members to attend the annual Forum presented by Partners for a Racism Free Community in March. 
 
Work is ongoing in the transformation of position recruitment and hiring at KCAD utilizing an approach that 
focuses on best practices for encouraging diversity and inclusion. 
 
Expectation: Academics 

• Relates to 2017-2018 University-wide Expectations: Academics 
KCAD will give priority to four key areas that enhance the academic endeavor: assessment, accreditation, 
curricular innovation, and facility development. With multiple accreditation reviews and decisions on the horizon 
KCAD will work to refine learning outcomes assessment protocol, implement faculty credential oversight in 
compliance with the Higher Learning Commission (HLC) Standards, achieve accreditation through the National 
Architectural Accreditation Board (NAAB) for the Masters in Architecture Program (MArch). KCAD will move 
forward to explore interdisciplinary opportunities in the context of the objectives of the KCAD/UICA Strategic 
Plan 2017-2020. KCAD will continue to engage in a facilities master planning process which will consider all of 
the buildings in a holistic way; address improved accessibility; address effective utilization of space; address 
security and safety; address interdisciplinary opportunities through the development of a “learning commons”. 
 
Starting in spring 2017 KCAD’s academic programs initiated an ongoing project to build on their previous 
learning outcomes assessment development with a focus on an annual assessment exercise utilizing the curriculum 
maps and program goals already developed to create assessment rubrics and evaluations that can be compared 
year to year in order to make curricular and classroom improvements based on assessment data, and thus “close 
the loop”. This will continue during the course of the current strategic plan and will be assessed as a process at the 
end of the plan. Assessment is one of the key areas that KCAD is assessing as part of its contribution to the HLC 
projects. 
 
KCAD continues to be responsive to accreditation reports and standards as required by the HLC, NAAB, NASAD, 
and CIDA, with projects at various stages of completion for each. 
 
KCAD academic programs are moving forward with curricular initiatives developed for the Strategic Plan that 
focus on interdisciplinary learning opportunities for students, specifically in the development of minor programs 
and in the redefinition of the current electives to make it easier for students to include a minor in their studies. 
 
The KCAD Facilities Master Plan is at the mid-point in its progress. The steering committee has been established. 
Buildings have been reviewed for structure and systems analysis: an analysis of effective utilization of space is near 
completion: student, faculty, and staff focus group meetings are completed and the information derived from them 
is being compiled. It is anticipated that the final document will be completed by October 2018. A key component of 
the Facilities Master Plan will be a recommendation on the development of a “Learning Commons”. 
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Expectation: External Engagement  

• Relates to 2017-2018 University-wide Expectations: Donor Support and Engagement 
KCAD will take up the priority of enhancing the administrative structure that supports fundraising and alumni 
relations by developing a plan to encompass the next three years to communicate the value of a KCAD education 
and KCAD’s and UICA’s positive impact on the region to engage potential donors and industry partners. There will 
be a focus on re-energizing the KCAD Alumni Association and leadership.  
 
The KCAD President worked with consultants and staff from University Advancement and Marketing on revisions 
to the Case document in terms of revisions to the text for KCAD as well as fact checking on the section for 
community partnerships in Grand Rapids.  
 
In the fall KCAD focused on continuing to enhance communications with alumni and supporters though our new 
Alumni Newsletter (email) as well as continued emphasis on alumni and student professional successes in the 
Portfolio Magazine. 
 
The President’s Office focused as well on contacts with new donors wishing to create endowment scholarships 
through the Ferris Futures Challenge, as well as maintaining contacts with previous donors. 
 
For spring KCAD planned to initiate the re-establishment of advancement and development staff at KCAD to 
support a higher level of external engagement and the creation of a strategic approach to fundraising. This did not 
transpire due to delays resulting from other urgent issues. 
 
At the close of 2016 and start of 2017, three new endowed scholarships were established: 

• Dirk Hoffius Scholarship Endowment 
• Michele Anne Bellavance Scholarship Endowment 
• Brian Rizzi Scholarship Endowment 

 
In 2017, three additional new endowed scholarships were established: 

• Trent Eekhoff Memorial Scholarship Endowment 
• MArch Formation Scholarship Endowment 
• Bruce Mulder Furniture Design Scholarship Endowment 

 
This makes 11 new $25,000 dollar endowments, or $275,000 added to our endowment total. 

KCAD’s Annual Appeal resulted in total gifts received over $104,726 with matching funds of over $77,815 in 
matching funds for those gifts that were part of the Ferris Futures Scholarship Challenge. In the 2018 fiscal year 
the total gifts to KCAD from FY17 to FY 18 have increased 30%. Total Matching funds have doubled. The total 
number of donors has increased by 13% and the number of employee donors has increased by 30%. KCAD 
employee contributions have more than doubled.  

 
 
 
 
 
 


