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These expectations will guide the Student Success Division in our work and collective energies for the 2017-2018 
academic year. The work we plan to do and the goals we aspire to achieve are focused on the following 
expectations: Student Retention, Inclusivity and Accreditation/Assessment. The Initiatives identified below are 
significant actions we intend to develop and implement to support various elements of the KCAD 2017-2020 
Strategic Plan as well as the expectations identified by President Bellavance for the 2017-2018 academic year.  
 
 
Expectation: Student Retention 

• Relates to KCAD Priorities of Diversity and Inclusion, Financial Position and to Build a Community 
Culture. 

• Also relates to KCAD 2017-2018 Expectations as determined by President Bellavance, as well as the 2017-
2018 Ferris State University-wide Expectations: Academic: Student Retention. 

 
In collaboration with the KCAD Enrollment Committee, members of the Student Success Division will implement 
the Student Satisfaction Inventory (SSI) through Ruffalo Noel Levitz. This 12 Scales survey tool will assist KCAD 
in identifying the most common issues our students are experiencing and will also guide in the development of new 
programming to rectify those issues. Noel Levitz charges for completed surveys only. The estimated cost for the 
KCAD campus, including processing and fees, is $1,276.80. At the time of Enrollment Committee’s 
recommendation, the estimate was based on KCAD inviting 1,400 students to complete the survey and Noel 
Levitz’s estimate that 20% will complete the survey. The actual cost per completed survey is $2.20. The estimate 
would increase or decrease based on the actual number of completed surveys.  
 
Survey was distributed to students in the Fall 2017 semester. Members of both the Student Success Division and 
Academic Affairs Division will review data sets, interpret, and make recommendations for process improvements 
and subsequent programming initiatives to support students and improve retention rates and student success, in 
particular to the undergraduate student population. This initiative will be carried over to 2018-2019 expectations.     
  
In conjunction with the development of the General Advising/Centralized Academic Advising area, the Student 
Success Division will work with the Academic Affairs Division in providing information regarding communication 
of non-curricular advising needs and collaborate when appropriate to develop communication methods for non-
curricular topics. 
 
The new General Advising Counselor was hired in January 2018. During the past five months, various members of 
the Student Success Division have been collaborating with the General Advising Counselor along with members of 
Academic Affairs on the onboarding process, reviewing various processes that support advising and student 
retention. Deans Wright and Britton continue to collaborate and share various data sets that can be used by the 
General Advising Counselor for planning and providing retention support. An example, the “Student-Daily 
SA0070DB-Enrolled Spring But Not Fall” report identifies students that were enrolled for Spring 2018 but have 
not yet registered for Fall 2018. Interpreting the data for this report provides information such as a student’s 
academic standing, expected graduation date, if a student has a hold that is a barrier to registration and if a 
student might be thinking about transferring to another institution. This report is just one example of how both 
divisions are working together to make strides to improve student retention, in particular to the undergraduate 
student population. 
 
Beginning the Fall 2017 semester, the Student Success Division intends to roll out an E-newsletter to our student 
“Family Supporters.” This E-newsletter will be in the similar format as the current KCAD Alumni and Community 
Partners e-newsletters that are currently being published monthly. The subject matter will include topics such as the 
following: 1) Services in place for academic support, personal counseling, academic advising, financial aid 
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services, learning center, tutoring, etc.; 2) Campus community; 3) Health and safety; 4) Student life; 5) Mentorship 
programming; 6) Upcoming deadlines such as applying for financial aid and scholarships. 
 
This initiative was implemented the Fall 2017 semester with the first issue published in August 2017.  This 
electronic newsletter is called the “KCAD Student Success Monthly”. Members of the Student Success Division 
created a monthly schedule for the entire academic year, which outlined the intended content of the newsletter for 
each month.  Each newsletter includes the following content: A Welcome from the Dean of Student Success and 
featuring important topics of significance, Student News, KCAD Community Events Information, Important Dates, 
Financial Aid and Scholarship Information, Support Resources Information, and Student Opportunities. The 
Student Success Division plans to continue publishing this electronic newsletter for the 2018-2019 academic year. 
Contributors of the newsletter include the Director of Student Engagement, the Director of Counseling and 
Disability Services, the Financial Aid Specialist and Coordinator of Student Business Affairs and the Dean of 
Student Success. For 2018-2019, the General Advising Counselor will also be a contributor of retention content. 
 
 
Expectation: Inclusivity 

• Relates to KCAD Priorities of Diversity and Inclusion.  
• Also relates to KCAD 2017-2018 Expectations as determined by President Bellavance, as well as the 2016-

2021 Ferris State University Diversity and Inclusion Plan. 
 
To support the call for a more diverse student population, specific to students coming to KCAD from outside the 
West Michigan area, the Admissions Office will have an increased focus on recruitment on the East side of 
Michigan, especially in the Metro Detroit area (in particular Wayne and Oakland counties). As part of this initiative 
and in connection with KCAD hosting the National Portfolio Day (NPD) Event on October 29, 2017, KCAD 
Admissions will work with high school educators and offer transportation for several high schools that offer art and 
design program of studies.  KCAD Admissions will be applying for a Ferris State University Diversity Mini-Grant 
to support in-part, program funding for implementation. 
 
KCAD Admissions did submit an application for a Ferris State University Diversity Mini-Grant to support the 
expense for offering transportation for several high schools in the Detroit area to attend the NPD event; however, 
the grant application was not selected for funding. In terms of the NPD event, which KCAD hosted on October 29, 
2017, it was felt that this event was well attended, and that in terms of various student groups, we did experience an 
environment that was diverse and inclusive. We are intending on applying for a Ferris State University Diversity 
Mini-Grant in the Fall 2018 semester. 

 
To support the call for a more diverse student population, KCAD will be building out a high school dual enrollment 
opportunity/model with Grand Rapids Public Schools (GRPS), Innovation Central High School, to begin the Spring 
2018 semester. If the model is successful, we will plan to expand to other GRPS locations, where appropriate. 
 
Effective the Spring 2018 semester, we welcomed Innovation Central High School as the newest school to the 
KCAD High School Dual Enrollment Program. Joe Reed, an Art Educator with Innovation Central High School 
and KCAD MFA alum, taught 2D-Design (KCPA-110) on the KCAD campus. There was a total of eight student 
enrolled. Moving forward, the expectation is to use this model with other GRPS locations, (on or off-campus). On 
March 28, 2018, President Bellavance and Dean Britton met with Maggie Malone (Director of Fine Art with 
GRPS) and Dr. Cindy Todd (Program Chair and Professor of Art Education) to discuss the potential of expanding 
Dual Enrollment within GRPS district, in addition to offering professional develop opportunities with GRPS 
educators. We view this programming as a way to close the gap of college readiness and supporting diversity and 
inclusion locally.   
 
To support the call for a more diverse student population, KCAD will continue to recruit on a national and 
international scale, with a particular emphasis in Indiana, Ohio and Illinois. 
 
Efforts continue in this area and are significant strategy in the 2018-2019 Recruitment Plan.  Implementing Digital 
Advertising strategy that is under development will also support this initiative. 
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To support inclusivity, KCAD Admissions will be reviewing the Art Day Competition Scholarship program. After 
many years of this programming, we need to move towards a scholarship competition that demonstrates inclusivity, 
rather than exclusivity. There are several barriers that need to be addressed in terms of student participation:  1) 
having visual assets to participate, 2) geographic barriers and being present on campus to participate. Working to 
dissolve the Art Day Scholarship Competition and redistributing funds into the Award of Excellence and into 
another (yet to be developed) scholarship opportunity, will support students who aren’t necessarily able to provide 
visual representation of their assets. Moving funding into scholarship opportunities that includes the ability for 
students to participate in a “remote manner” will help us be more inclusive, as well help us move the needle in the 
recruitment funnel (conversion of appliedàto acceptedàto enrolled). 
 
This initiative has been implemented. For the 2018-19 academic year, KCAD no longer offers “new” Art Day 
Competition scholarship funding – we are only renewing this award to students previously awarded and currently 
attending that meet renewal requirements. For 2018-19, funding previously budgeted for Art Day Competition has 
been redistributed to fund increased levels for the Award of Excellence Scholarship and well as provide funding for 
the new Art AND Scholarship, a new scholarship that addresses inclusivity and supports the idea of supporting 
students who aren’t necessarily able to provide visual representation of their assets. In addition, for the 2018-19 
academic year, KCAD is offering the KCAD Next Scholarship. This scholarship mirrors what Ferris State 
University is offering to students that have participated in either high school dual enrollment or concurrent 
enrollment, and then enroll immediately at KCAD/FSU, post high school graduation. Moving forward, we will 
monitor the ROI with the expectation of offering these scholarships again for 2018-19 and beyond. Please see 
award summaries below: 

• Art AND Scholarship: 56 applications started; 37 completed submissions; 6 awards made totaling 
$7,800. 

• Award of Excellence Scholarship: 134 applications started; 120 completed; 25 original offers @ 
$120,500, 21 current offers @ $101,000. 

• KCAD Next Scholarship: 9 offers @ $9,000 
 
Phase Two development and implementation of the Admissions Communications Managed Plan via the Marketing 
Cloud CRM platform – this will incorporate additional communication threads, including messaging from persons 
that are important in the student experience. 
 
Efforts continue in this area and are significant strategy in the 2018-2019 Recruitment Plan. Members of the 
Student Success Division attended two Marketing Cloud training sessions at Ferris State University (January 
2018). In development are communication flow charts for each applicant market segment. The hope is to complete 
the development of these flow charts by the end of July 2018 with communication implementation for the next 
recruitment season. Moving into this new platform for communication to our prospective students and applicants 
will keep students engaged with KCAD throughout the recruitment funnel.  
 
Via Counseling and Disability Services, the Director of will identify topics related to mental health and disability 
awareness/education and will provide programming (planned twice a semester). For example, October 10 will be 
Depression on College Campus Screening Day. Information on depression will be given to students and an article 
on the Wellness Blog will be written in coordination with the topic.  
 
These expectations have been achieved for the 2017-2018 academic year, with programming including the 
following: 1) Depression on College Campus Screening Day; 2) Title IX Training featuring “How to Help a 
Survivor” for faculty and staff and “Bystander” training sessions for students; 3) Anxiety Screening programming; 
4) publishing two blogs (see the following links): 

• http://www.kcad.edu/blog/wellness-building-empathy/ 
• http://www.kcad.edu/blog/wellness-another-vacation-day/ 

   
The Student Success Division, in collaboration with students, faculty, staff, and administration, will assist in the 
development of a campus culture that is diverse and inclusive. A direct method to support this expectation is 
through the KCAD Registered Student Organizations (RSOs) that include a wide range of interests and objectives. 
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These RSO groups include three (3) that are specifically driven towards diversity and inclusion: 1) KCAD Pride, 2) 
International Student Club, and 3) Inclusion and Diversity Club. The Student Success Division will continue RSO 
programming and seek ways to highlight RSO programming specific to inclusivity. The Student Success Division 
will also explore the idea of Faculty and Senate Committees having a greater interaction with RSO groups. 
 
During the 2017-2018 academic year, the Director of Student Engagement pursued focused conversations with 
various advisors of KCAD Registered Student Organization (RSO) groups, and specifically, conversations with the 
advisor of the KCAD Pride RSO. As the result of the increased efforts and the multiple conversations and 
engagement opportunities offered by the KCAD Diversity, Equity and Inclusion Committee of Senate, there is 
forward momentum and continued dialog happening regarding diversity and inclusion, and in particular, 
conversations of what our students are asking for and needing. For example, and connected to the KCAD Pride 
RSO, there now are conversations about establishing affinity groups and affinity locations/spaces. This dialog will 
continue, and new programming will be established for the 2018-19 academic year to highlight inclusivity and 
celebrate diversity. 
 
 
Expectation: Accreditation/Assessment 

• Relates to KCAD 2017-2018 Expectations as determined by President Bellavance, as well as the 2017-
2018 Ferris State University-wide Expectations: Academics. 

 
Specific to the KCAD High School Dual Enrollment (DE) Program, and in collaboration with the President’s 
Office and Academic Affairs, continue to provide support in the implementation process of offering programming 
for adjunct instructors to meet established credentialing standards per Higher Learning Commission (HLC) 
requirements. In terms of overall DE programming oversight and support, additional conversations points to 
include:  

• Program Chairs to work with DE adjunct faculty throughout the year to assess course outcomes. 
• Program Chairs to identify a list of courses in their program that are recommended options for DE students, 

with brief descriptions on the cost of and types of supplies needed for each course. In addition, consider 
offering course options during timeslots that are friendly for DE student schedules, such as 3:30pm-
6:20pm, 6:30pm-9:20pm.  

• While students may not be eligible for funding through the Postsecondary Enrollment Options Act for 
courses taken in the summer, we are receiving more questions about for-credit options in the summer. If we 
could build out options during Summer II session for High School DE appropriate courses, we could 
encourage local students to participate—and even offer options to new students in the fall, to jump-start 
their academic careers and begin in the summer. 

 
Efforts continue in this area and are significant in meeting the extension deadline granted for all instructors to 
meet the Higher Learning Commission (HLC) credentialing requirements. The Divisions of Academic Affairs and 
Student Success continue to work the instructors in the High School Dual Enrollment (DE) program, to ensure that 
current instructors are meeting HLC credentialing requirements. The Dean of Academic Affairs has reviewed the 
credentials of DE instructors (transcripts and CV’s) and has determined if respective DE instructors meet 
established tested experience requirements. This initiative is ongoing as we continue to do an extensive review with 
the educators that do not meet the credentials. Dr. Cindy Todd has been brought on board, with the oversight of the 
Dean of Academic Affairs. Dr. Todd has been connecting with our DE instructors and is having greater 
conversations about tested experience, the elements of tested experience, and to really determine if the instructor 
meets the tested experience requirement. In addition, Dean’s Wright and Britton have a pick-list of potential new 
DE instructors that meet HLC requirements. We are planning on doing site visits in the future with the goal of 
adding new DE locations and subsequent enrollment growth in the KCAD DE program. With Academic Affairs and 
the Student Success Division working in tandem, we are transitioning to having Academic Affairs providing greater 
oversight for the High School Dual Enrollment program. 
 


