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Academic Affairs Division 
Kendall College of Art and Design of Ferris State University (KCAD) 
2019-2020 Expectations 
July 19, 2019 
 
Academic Affairs will use the following expectations to inform and guide activities 
during the 2019 – 2020 academic year in alignment with Ferris State University’s 
Expectations and Strategic Plan as well as the established Strategic Priorities of KCAD 
 
Expectation: Enrollment 

• Relates to 2019-2020 University Expectations: Competitive Positioning 
• Relates to FSU Strategic Plan: APO 1.1/ 2.1/ 5.1, SS 1.2, IE 3.2, PC 1.3 
• Relates to KCAD Strategic Priority: KCAD’s Financial Position, Value of a 

KCAD Education 
 
The Interim Dean of Academic Affairs will work in collaboration with the Student 
Success Division and Enrollment Task Force to identify, assess and implement 
recruitment and retention strategies and initiatives as they relate to Academic Affairs.  
Priority will be given to those initiatives that most directly address enrollment 
stabilization and growth through innovative programing, responsible utilization of 
resources, increase in collaboration between internal programs and divisions as well as 
external stakeholders, leverage current assets to better work with Ferris State University, 
and improved services to traditional and non-traditional students. Academic Affairs will 
research and develop a shared experience that will serve all incoming students to create a 
sense of community and identity through a common curriculum.   
 
Expectation: Stewardship 

• Relates to 2019-2020 University Expectations: Stewardship 
• Relates to FSU Strategic Plan: APO 3.2, APO 5.1, IE 3.2, ER 1.4 
• Relates to KCAD Strategic Priority: KCAD’s Financial Position 

 
The Interim Dean of Academic Affairs will work closely with the Interim President and 
the CFO to communicate budgeting and financial information that impacts the KCAD 
community in an effort to promote shared responsibility. Redundancies in course 
outcomes will be identified and addressed. This effort will support the development of an 
informed 4-year schedule that will serve students and consider recruitment efforts; such 
as student tours and campus visits; timely course cancellation notices to faculty and 
students; reduction in the number of adjuncts; maximization of enrollment in courses (in 
accordance with the agreement with the Kendall Faculty Association); effective 
utilization of facilities to recapture space for graduate and undergraduate studios. 
 
Working with Program Chairs the Interim Dean of Academic Affairs will ensure KCAD 
is fully prepared to serve the Ferris State University Higher Learning Commission 
Committee and contribute to the accreditation processes of Ferris State University. This 
will happen concurrently with the self-study needed in preparation for accreditation 
renewal from the National Association of Schools of Art and Design (NASAD). 
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Expectation: Innovation 

• Relates to 2019-2020 University Expectations: Innovation 
• Relates to FSU Strategic Plan: APO 5.1, SS 1.2, ER 1.4 
• Relates to KCAD Strategic Priority: Dynamic and Diverse Learning 

Environments 
 
As KCAD faces a statewide decline in birth rates and high school graduates, it resides in 
a city that has experienced a population increase. Over the past 7 years the Grand Rapids 
population has steadily grown by roughly 10,837 people. To take advantage of this 
growth and stay competitive KCAD needs to build on its strengths to better position the 
college for the future. By exploring new ideas, curriculum, and degrees that fit KCAD 
and are tailored to the entrepreneurial spirit and educational needs of the region KCAD 
will continue to be a leader in art and design. 
 
Expectation: Climate 

• Relates to 2019-2020 University Expectations: Campus Climate 
• Relates to FSU Strategic Plan: APO 5.1, PC 1.1, PC 1.3, PC 3.2/3.3 
• Relates to KCAD Strategic Priority: Build A Community Culture, Diversity and 

Inclusion 
 
The Interim Dean of Academic Affairs will promote KCAD as a community of creatives 
comprised of students, faculty, staff and administrators who possess exceptional abilities 
and care deeply for the longevity and sustainability of the college. By recognizing the 
collective strengths of KCAD’s community members and appreciating their distinct 
points of view KCAD can support the growth of an environment where creativity thrives 
and empowerment is routine. Community members will work with one another, 
community and industry partners, and organizations to elevate the college’s profile and 
demand for KCAD’s unique brand of creatives. To do this effectively KCAD will 
establish a culture of collaboration, interdisciplinary learning, and shared responsibility 
for the college’s future. 


