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Section 1. Program Description
I.1.1 History and Mission
i. History and Mission of Kendall College of Art and Design, Ferris State University (KCAD)
The roots of Kendall College of Art and Design of Ferris State University (KCAD) lead back to 1928 and
Helen M. Kendall, the second wife of nationally known Grand Rapids furniture designer David Wolcott
Kendall. In her will, Mrs. Kendall established the David Wolcott Kendall Memorial School as a way to
continue her husband's legacy of creativity, education, and innovation. The school opened its doors on
March 1, 1931, with a total enrollment of 35 art students. The David Wolcott Kendall Memorial School
was housed in the old Kendall homestead at 145 Fountain Street, in the area of Grand Rapids now
known as Heritage Hill. The school offered a two-year program in the fundamentals of art and design and
by the mid-1930s was making a name nationwide as the heir to the legacy of the craftsmen who built the
Grand Rapids furniture industry.
By 1945, new additions had been built on two sides of the Fountain Street building, and a new library
housing Kendall’s personal collection was opened to the public. In 1947 the school’s name was changed
to Kendall School of Design, reflecting the school’s growing reputation in furniture design and home
merchandising. In 1961, having outgrown the Fountain Street location, the school relocated to 1110
College Avenue NE. As the school expanded its programs, it added two new buildings.
Enrollment continued to grow. Students from around the world were drawn by the exceptional design
programs and by the school’s employment placement rate of 90%. In 1976, the college began the
process of becoming a baccalaureate-granting institution, offering its first BFA in 1977. In 1981 the North
Central Association granted accreditation to Kendall, and Kendall added programs in graphic design
(visual communications), fine arts, and industrial design.
A committee of trustees, faculty, staff, and students began examining sites where the burgeoning school
could relocate. The search ended at the Manufacturers Building in downtown Grand Rapids, just a block
th
or so from the school’s original location. Built just after the turn of the 20 century as exhibition space, the
Manufacturers Building offered ample room for expansion. The school bought the building in 1981 and
moved its operations back downtown in the fall of 1984. In 1987 the name of the school was changed to
Kendall College of Art and Design (KCAD) to reflect its status in granting four-year degrees and the equal
importance of both art and design in its curriculum.
In 1996, KCAD entered an agreement to merge with Ferris State University, a public institution of 13,000
students located in Big Rapids, Michigan. This merger was completed in 2000. KCAD’s decision to seek a
merger partner was the result of a careful and thorough analysis in 1996 of the college’s situation, its
future needs, and the feasibility of continuing as a stand-alone institution. The specific decision to seek a
merger with Ferris State University reflected the Board of Trustees’ judgment that these actions would
best ensure KCAD’s continued ability to provide the quality of art and design education for which the
college is known and to which the college is committed.
The positive impact of this decision was immediately apparent in May 1998, with the purchase of an
adjacent building, giving KCAD over 180,000 square feet of enhanced facilities, including classroom
space, student studio space, a student commons, an expanded gallery, and a new student gallery. Also
after the merger, the college’s enrollment began to strengthen remarkably. At the time the merger
process began, enrollment was at 520 students. Today its enrollment stands at 1,300 students.
Under the terms of the merger, Kendall College of Art and Design has remained semi-autonomous and
financially responsible. KCAD has its own officers, including a president, chief academic officer, and chief
officer for finance and administration. KCAD develops an independent budget that is approved by the
Ferris State University Board of Trustees. KCAD continues its own system of academic governance.
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In 2010, the college was again outgrowing its space. Through a public-private partnership, the college
obtained the Federal Building that had also once housed the Grand Rapids Art Museum. Developed as a
historical preservation project and a model of adaptive reuse, the building has won numerous state and
national awards, including the Governor’s Award for Historic Preservation and the Michigan Historic
Preservation Network Award, as well as LEED Gold Certification by the U.S. Green Building Council. The
building opened in fall 2012. It houses programs in collaborative design, art history, fashion studies, and
sculpture, and provides space for general education courses and community meetings. On the first floor
The Fed Galleries @ KCAD now host exhibitions of regional and national importance.
In 2013, KCAD and Ferris State University entered an exploration of the potential to have the Urban
Institute for Contemporary Arts (UICA), located at Division and Fulton, merge with KCAD. In August 2013
the merger of KCAD and UICA was publicly announced. The addition of this contemporary art exhibition
venue, which serves the City of Grand Rapids and the Midwest region with the presentation of the work of
international, national and regional artists and related educational programing, adds an important
resource for KCAD as an institution and to the downtown area. Together, KCAD and UICA serve as key
cultural anchors for the city and the region.
Today, KCAD grants seventeen undergraduate degrees in art education, art history, digital media,
drawing, furniture design, graphic design, illustration, industrial design, interior design, metals/jewelry
design, painting, photography, printmaking and sculpture and functional art. Recently KCAD added the
first undergraduate degree in collaborative design in the country, a medical illustration program taught in
conjunction with the Michigan State University College of Human Medicine, and a fashion studies major in
its Pamella Roland DeVos School of Fashion. The college grants the Master of Fine Arts degree
(drawing, painting, photography, and printmaking), a Master of Art Education, and offers four courses in
innovation and design management as part of Ferris State University’s MBA degree. New graduate
programs include the Master of Architecture, Master of Arts in Design, and the Master of Arts in Visual
and Cultural Studies. In keeping with its mission, KCAD provides student-centered education in art and
design as well as developing innovative community and industry partnerships throughout the city. KCAD
continues is legacy of nurturing art and design professionals that contribute to their fields and to society
locally and globally.
Ferris State University Mission:
Ferris State University prepares students for successful careers, responsible citizenship, and lifelong
learning. Through its many partnerships and its career-oriented, broad-based education, Ferris serves our
rapidly changing global economy and society.
Kendall College of Art and Design of Ferris State University Mission:
As a college within Ferris State University, Kendall College of Art and Design prepares students for
leadership in the visual arts, design, art history, and art education; provides innovative, collaborative
education that fosters intellectual growth and individual creativity; and promotes the ethical and civic
responsibilities of artists and designers, locally and globally.
ii. The Master of Architecture at Kendall College of Art and Design
Architecture and architecture education are transformative – to students, faculty, the community where
the program resides, the wider region and world. The Master of Architecture at Kendall College of Art and
Design, Ferris State University (KCAD MArch), has from its beginnings been envisioned as making a
difference – having impact – that is positive and real and enduring.
Vision
The KCAD MArch engages students, faculty and professionals in the pursuit of architecture deeply rooted
in a sense of place and community.
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Our Community
KCAD provides an unequalled atmosphere for studying the future of architecture. Located in the heart of
a conservatory college of art and design, surrounded by design disciplines and thinkers, our community of
creativity is set in a broad geography nationally recognized for its sustainable development and urban,
rural and arts-based initiatives. We are as diverse as the world we serve. Our inclusive design approach
embraces resource and social responsibility while affirming the power of architecture and transdisciplinary
thinking to define and solve complex problems.
Our Program
The KCAD MArch is rigorous and unique. A new program, designed to reflect the best practices of
teaching and learning, as well as the future of architecture, it is built on a structure of immersive seminars
and studios. It holds high expectations of commitment and engagement of faculty and students and
rewards those expectations with a deep and rich understanding of architecture. Gone are the silos that
divide knowledge into disparate subject matter. They are replaced with unified understanding reinforced
by reflection and practice.
Our Students
Our students learn to become architects while they pursue passions across disciplines. Our students
value the relationship of individuals to society and their connection to place, community and nature. Our
students advance a studio culture grounded in respect for diversity and the value of critical dialogue. They
have the technical knowledge necessary to synthesize building components, materials and systems and
the fluency to communicate in traditional and emergent media.
Our Graduates
Our graduates are prepared to develop new practices in a rapidly evolving global marketplace. They are
architectural professionals and leaders, poised to make a positive impact with the knowledge, skills and
drive to design society's responses to emerging challenges.
Background
The new MArch is the right degree at the right time for KCAD, Ferris State University, and our region.
Three forces drive this:
A. The region and its history
B. The arc of the architecture profession and professional education
C. The people with the passion to make this happen
A. The region and its history
Grand Rapids and West Michigan were settled and built on abundant natural resources, particularly
water. Much of the population growth was due to manufacturing, which relied on those resources.
Immigrants to the area brought conservative religious and cultural values – conservative particularly in the
sense of valuing stewardship of place and resources. Those families who were successful in
manufacturing contributed another legacy: a strong local tradition of philanthropy.
These forces of history today make Grand Rapids a progressive center of sustainable architecture and
design. Fast Company magazine named Grand Rapids "America's Greenest City." It was the first U.S.
city to be recognized by the United Nations University as a Regional Center of Expertise on Education for
Sustainable Development. Home of many firsts (first LEED-certified transit facility and art museum, to
name a few of many), Grand Rapids in a recent year had more LEED-certified buildings per capita than
any other city in the nation.
The expertise and innovation that produced these projects was local. This concentration and
development of knowledge in sustainability is a unique asset and opportunity for a new program of
professional architecture education.
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West Michigan has a long heritage of furniture design and manufacturing. Today it possesses a strong,
vibrant and growing design community – particularly reinforced by the presence of West Michigan’s only
conservatory college of art and design, KCAD.
Grand Rapids is the right place to house this degree. Our urban community will attract and retain students
and faculty – a “cool city” of progressive architecture and learning.
B. The arc of the architecture profession and professional education
As much as or more than any other profession, the practice of architecture is changing rapidly and
significantly. Delivery of projects and the leadership required to create the built environment are evolving
in response to economic forces and the growing expectation that in some ways buildings are like other
products – we want them “better, cheaper, faster” and at the same time in tune with the very specific
needs of the client. Architecture responds to a growing desire for beauty and elegant design in products
and places, by focusing on its ability to impact and transform culture, community, and place.
Architecture education must be nimble to keep up with the changing knowledge, skills and design thinking
demanded of graduates. This provides the opportunity for a new program to take a fresh approach to
architectural pedagogy. Free from existing program constraints, KCAD has seized the opportunity to
design a forward-thinking curriculum and program that embody the best of what we know about education
and learning, as well as the future of architecture and practice. The result is a visionary and unique
approach to architecture professional education – one that is “very unlike the usual” – a program that
reflects and supports the uniqueness of this region and will help sustain it for decades to come.
C. The people with the passion to make this happen
The Master of Architecture at Kendall College of Art and Design has been a long time coming. In the late
1980s a task force of local educators and practitioners first dreamed about and studied the possibility of
creating a new MArch program in Grand Rapids, Michigan. The MArch founding director, Brian Craig,
AIA, LEED AP, and advisory board chair, Mike Corby, FAIA, were among that group.
The institutional commitment to the KCAD MArch, begun by the President and Dean of KCAD at the time
of the program’s founding, has continued with the new administration, led by President Leslie Bellavance.
Ferris President Dr. David Eisler and the Ferris Trustees are excited about the MArch as a signature
program of the college and university.
The architecture practice community has been instrumental in the formation of the KCAD MArch. Their
support and engagement was commended in the 2014 NAAB Visiting Team Report. External
professional involvement includes:
• Advisory board meetings.
• Participation by advisory board members and area professionals in the NAAB accreditation visits.
• Providing internships for MArch students.
• Providing scholarships for MArch students.
• Participation in numerous formal and informal critiques and design juries.
• Support by firms of their members who teach as adjuncts in the MArch.
From the beginning of the design of our program a group of distinguished professionals has advised the
program on the needs of the profession, the future of practice, and the unique opportunities they observe
for architectural education. The Board of Formation members range from architects with local, national
and international practices to educators. AIA leadership includes the current and recent past local and
state AIA presidents, a past national AIA vice president (and NAAB visiting team chair), and a national
AIA president. They have been generous with their time and instrumental in sharpening the focus and
priorities of our program. The curriculum’s focus on leadership, engagement and transdisciplinary practice
is responsive to the board’s and KCAD’s shared vision of the future of the profession of architecture.
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Board of Formation Members:
• Mike Belisle, AIA, The Design Forum, Past-President AIA Grand Rapids
• Tamara Burns, FAIA, Principal, Hopkins Burns Architects, Past-President AIA Michigan
• Adam L Clark, Assoc. AIA, Haworth, Inc.
• Mike Corby, FAIA, Integrated Architecture
• Steve Fridsma, AIA, Principal, Elevate Studios
• Eugene Hopkins, FAIA, Principal, Hopkins Burns Architects, Past President, AIA National
• Bryan Koehn, AIA, Progressive A&E
• Michael Kruzich, Librarian, Kendall College of Art and Design
• Paul W Long, RA, Associate Professor, Architecture and Facility Management, Ferris State University
• Tom Mathison, FAIA, Mathison and Mathison Architects, Past AIA National Vice President, NAAB
Visiting Team Chair
• Lorissa McAllister, AIA, Enviah Architects
• Greg Metz, AIA, Principal, Lott3Metz Architects
• Gretchen Minhaar, AIA, Architect and Artist
• Diane Nagelkirk, RA, Professor and Program Coordinator, Architecture and Facility Management,
Ferris State University
• Tom Nemitz, AIA, Principal, Cornerstone Architects
• Isaac V. Norris, AIA, Principal, Isaac V. Norris Architects
• Charlotte Pease, AIA, Architectural Technology faculty, Grand Rapids Community College
• Megan Wall, AIA, Mathison and Mathison Architects
In addition, outside advisors include:
• Norman Millar, AIA, Dean, Woodbury University School of Architecture, Past President ACSA.
Norman passed away on Thursday, April 14, as this report was being finalized. He was a friend,
formative mentor and supporter and will be missed.
• Karen Fairbanks, AIA, Professor and Chair, Barnard + Columbia Undergraduate Architecture,
Principal Marble Fairbanks
• Scott Marble, AIA, Bill Harrison Chair and Professor, School of Architecture, Georgia Institute of
Technology, Principal Marble Fairbanks
Together, this broad group of faculty, administrators, community leaders, and practitioners brings passion
and enduring commitment to the pursuit of the new MArch.
iii. Activities and Initiatives
The new MArch is an indicator of and an experiment in the future of Kendall College of Art and Design. Its
approach to curriculum, scheduling and assessment, as well as research-based design, provides an
opportunity for KCAD to prototype new models with minimal disruption to existing programs.
In its first two years, the primary external benefit to the institution has been the engagement of KCAD
MArch faculty and students as vital design partners with the community. Engagement in community,
practice and research-based design are at the heart of the new KCAD MArch. Community-focused
MArch activities undertaken from 2014 to 2016 include:
• Design/build pop-up park – a prototype in partnership with Downtown Grand Rapids, Inc. to
demonstrate and promote their concept of urban parklets.
• Urban engagement studio and live-work housing studios – these three studios worked directly with
developers and the City of Grand Rapids to propose transformations of existing underutilized urban
sites. In the case of the urban engagement studio, we worked with the mayor, planning director, and
assistant city manager to re-envision the possible uses of a downtown 20-acre city-owned site.
• Christmas window displays competition – for fun, and a chance to promote local businesses, engage
students in direct conversation with business owners, and make our presence visible.
iv. Benefits to the MArch from its Setting in KCAD
The college’s assets in art and design – both physical and educational – are instrumental to the success
of the KCAD MArch. Our Interior Design, Industrial Design, Design and Innovation Management, and
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Collaborative Design programs – and others – have faculty, including architects, with expertise that
support and directly contribute to the graduate architecture program. Students in those programs have
indicated interest in pursuing the MArch degree. MArch students have taken courses and held seminars
with interior design and collaborative design students and faculty. Faculty from other programs are
frequent guests at MArch crits.
The broad range of KCAD undergraduate and graduate fine arts programs and faculty are matchless
assets to the MArch. The fine arts faculty have been welcoming to MArch students, waiving prerequisites
and teaching independent study courses to meet our students’ needs.
KCAD also has outstanding physical facilities that are immediate assets to the new program. Our gallery
spaces, with their curated exhibitions, are places of inspiration and occasional respite. KCAD possesses
wood, metal, and ceramics shops as well as digital fabrication and production facilities in new and
emerging media. The FlexLab is an open-source laboratory where students learn contemporary digital
processes such as 3D printing, laser etching and cutting, vinyl cutting, large format inkjet printing, CNC
machining, and plasma cutting. In addition, the college has capacity in its seminar, lecture, and
collaborative spaces to house the new program.
Ferris State’s 4-year BS program in Architecture and Sustainability in Big Rapids serves as a preprofessional track for students seeking a first professional degree at the Masters level in architecture.
Students may begin the study of architecture at Ferris State in Big Rapids, receive their BS there, and
complete the MArch at KCAD in Grand Rapids – all within the same university system.
v. Holistic Development of Young Professionals
The KCAD MArch is designed to develop the student as a professional. The program focuses on practice
and engagement, backed by an understanding of cultural and scientific context gained through seminars,
studio, research and reflection. This graduate degree does not require liberal arts courses per se, though
it certainly allows them as electives based on the individual student’s direction and interests.
Transdisciplinary study and collaboration are encouraged.
Three aspects of the curriculum bear highlighting for the way they encourage the holistic development of
young professionals: a required internship, study away, and urban engagement.
Required Internship. Occurring over winter or summer break, the non-credit required internship is a key
opportunity for students to begin to develop as professionals. The number one request of student
advisory groups consulted in the design of the KCAD MArch, the internship opportunity for “real world”
experience develops students’ resumes and presence in the practice community. The program advisory
board is very supportive and committed to finding internship opportunities for KCAD students. To date, all
MArch students have found internships at the appropriate point in their studies.
Study Away (KGAR 611 – Critical Travel). Understanding the broader context of history, culture,
community and practice is also key to the holistic development of professionals. The for-credit required
study away occurs at the beginning of the final year. Whether regional, national or global, the study sites
provide opportunity for students to engage in place making, using design research to understand the
interactions of historic and social context, cultural diversity, and human behavior with the built
environment.
For the first offering of Critical Travel, in fall 2015, the program director and seven students spent six
weeks living in Portland, Oregon and traveling in the Pacific Northwest. The topic was great cities on the
water, reflected later in the Urban Engagement Studio. Three guest faculty gave local and global
perspective to understanding place. Students met with groups ranging from the Duwamish Tribe of
Seattle (the first peoples of the region) to Portland bicycle transit advocates. In their feedback students
praised the experience as rich and meaningful, and their work in subsequent studios has borne that out.
Urban Engagement (KGAR 612 – Urban Collaborative Studio). Following the intensive study away,
the urban collaborative studio challenges students to interact collaboratively within a design team and
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with community leaders and project constituents. Students explore the relationship between architecture,
culture, and urban form through the design of a site-specific architectural intervention. Both in approach
and content, this studio mirrors professional teams and design practice.
I.1.2 Learning Culture
i. The KCAD MArch Learning Culture
With approximately 1300 students and 185 full- and part-time faculty, KCAD provides a learning culture
that is intimate, supportive and collaborative. The college’s mission and core values emphasize studentcenteredness, intellectual growth, individual creativity and diversity, community engagement, professional
development, and the ethical and civic responsibilities of designers and artists.
As an art and design college, KCAD primarily offers studio-based curricula, and the institution is attuned
to the rhythms and stresses of studio learning. In addition to supportive student services, we have
periodic college-wide lunches, healthy food buffets, free massages, and semester-end Studio Crunch
days, to name but a few ways that the college encourages a positive studio culture.
The MArch program builds on these strengths through leadership and design. As a professional and
graduate degree program, the MArch studio culture requires synthetic innovation, creativity, and
entrepreneurialism in dialogue with radical responsibility. Engaging complex unsolved problems involves
our students and faculty in multiple realms of investigation and action: environmental, spatial, political,
economic, social, cultural, aesthetic and critical. KCAD’s MArch studio culture policy communicates
mutual expectations for academic and professional integrity among the entire graduate architecture
community, including students, faculty and staff.
In the two years since the last APR, starting without a prior program and without a written document of
culture, the students and faculty have designed the KCAD MArch studio culture by living it. Studio is
inclusive and challenging and 24/7, and all of the students and faculty are part of it.
It is not unusual for a group of students to find space on their own initiative and spend most of a day
critiquing each other’s work with the goal of mutual success. Evening classes on long studio days are
preceded by crock-pot dinners that the students prepare. In our urban studio students have each other’s
backs for security, particularly during late evening hours. It is not unusual to find faculty in the studio
evenings and weekends, providing additional guidance to students in their projects. In short, the
assessment of the culture is that it is healthy and strong.
The holistic development of young architectural professionals and the continuing development of our
MArch faculty and staff depend upon a learning culture that arises from a learning organization. The selfassessment plan for the program (see section I.1.6) ensures that the KCAD MArch community engages
in a process of continuous improvement.
ii. Studio Culture Policy
Having created a tacit culture by living it, the inaugural student cohort and faculty were charged with
developing an expressed studio culture policy that responds to KCAD’s existing art and design culture as
it develops a unique role for architectural education at the college. The students and their faculty advisor
have benchmarked studio policies of a number of exemplary programs and have worked on the policy as
a regular agenda item at AIAS meetings. Section 4 contains a link to the current draft of the policy, which
is still very much under development.
As a small program, with all studios meeting in one space, all of the students and faculty are aware of the
studio culture policy and the planning that has gone into it. As the program grows, a plan and timeline will
be developed for disseminating, implementing, assessing, and revising the policy so that it responds to
the evolving needs of the program. The MArch program supports student and faculty engagement with
the appropriate collateral organizations (AIAS, ACSA) so that we may learn from others’ best practices in
learning culture and share observations and innovations. At the recent ACSA Leadership Conference,
national AIAS leaders spoke of the emerging work of the KCAD MArch AIAS.
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I.1.3 Social Equity
i. Institutional Initiatives
KCAD cultivates a learning and work environment in which diversity is a core community value. In the
current strategic planning work of the college, diversity has emerged as a very high priority among
leadership, faculty and staff.
Ferris State University has appointed a vice president for diversity and inclusion heading up a universitywide Diversity and Inclusion Office in Big Rapids. While KCAD can and does draw on the resources of
this office, the college has formed its own task force to review the FSU Diversity Plan and Diverse
Workforce Plan and develop college-specific plans for diversity and a diverse workforce. The college
senate also has a standing Diversity, Equity and Inclusion Committee.
The KCAD student body is moderately diverse. In Fall 2015 the overall student body was 30% male, 70%
female. 76% of students self-identified as non-Hispanic white, 2% did not identify, 7% identified as
Hispanic, 3% as African American, 2% Asian, and 4% identified as multi-racial. 4% of students are
international.
ii. Diversity in the KCAD MArch
The inaugural cohort of the KCAD MArch was diverse: 75% female, 25% male, 13% African American,
87% white. Subsequent classes have continued that diversity, adding international students. To support
our MArch vision for the future of an architecture profession of relevance, the architecture program aims
to lead the college in diversity by valuing it explicitly from the beginning. While architecture programs
often skew toward a larger male population, we have actively sought an applicant pool that can provide
balance in our cohorts. 100% of our MArch students receive institutional scholarships, in part to help
build enrollment that is mindful of our diversity goals. Our recruitment plan looks beyond our local back
yard of West Michigan and into urban areas including Detroit, Chicago and beyond for those seeking a
professional architecture program. MArch faculty searches have reached out to minority-serving
institutions and professional organizations.
In support of social equity, the MArch program actively seeks significant social and civic opportunities to
engage urban communities in working toward a high quality, locally responsive built environment. The
urban collaborative studio in the final year of the program ensures this goal by encoding it in the learning
outcomes.
As we develop a faculty of fulltime and adjunct professionals and teaching scholars, and as we grow our
student body, we seek to increase cultural and socio-economic diversity at KCAD and in the West
Michigan architecture community. We embrace multiple perspectives on architecture and education. We
honor the standards of our profession and the challenge and reward of achieving registration. We support
our students as they seek licensure through IDP and the ARE. We aim for academic excellence and
intellectual and professional rigor within the faculty, students and staff. We actively seek to identify and
create leadership opportunities for students. We are a community engaged in place making that works for
the greater good.
I.1.4 Defining Perspectives
i. Collaboration and Leadership
Architectural leadership, engagement and transdisciplinary practice in service of the public good are
goals of the KCAD MArch. With our focus on place and place making, we transform our students and
faculty as we in turn transform the city and region and beyond. We use the tools of design thinking and
collaboration to solve knotty problems. We use the professional values of conservation and stewardship
of resources to build solutions that are sustainable in every sense. We use design to inspire and
demonstrate a future of positive possibilities. The KCAD MArch aspires to create architectural leaders
with the knowledge, skills and drive to design society’s responses to emerging challenges.
Leadership and collaboration are developed in course assignments – for example, team urban analysis is
followed by individual designs, collaboratively peer-reviewed by students. At the same time there are
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numerous leadership opportunities presented outside the college. A few were enumerated in the
response to I.1.1.iii Activities and Initiatives. The mechanisms are formal and informal, explicit and tacit in
the culture. The studio culture has been molded by the shared values of faculty and students to strongly
support both collaboration and leadership. Culture is addressed in I.1.2 Learning Culture.
The formation and ongoing work of KCAD’s new AIAS chapter has provided important leadership
opportunities for all of the students in the program. The process of starting the chapter through AIAS
national was entirely student led. Chapter members and officers have led outreach to national and
regional AIAS leaders, including the chapters at numerous regional schools, with the goal of developing
greater collaboration between programs. The AIAS chapter hosts career days, visits to AIA members’
firms, and campus visits by undergraduate pre-professional architecture students.
ii. Design
Design – design thinking, design process, design leadership – is at the heart of what we do as architects.
The pedagogy of the KCAD MArch imparts a robust, broadly based, consistent approach to design in all
its aspects to our students. It is an approach based on research leading to design: first understand –
context, precedent, place, influencers – then conceptualize and develop – iterate, reflect, commit, refine.
The immersive sequence of intensives and studios develops the habit and expectation of rigor. In the
original curriculum design, each semester begins with a 6-week in-depth exploration of a topic, followed
by a 9-week studio wherein the topic is reinforced, expanded and explored through design. This structure
does not exist for the convenience of the institution or tradition. It is solely focused on providing the best
design learning for students. The curriculum sequence of research-intensive immersion followed by
studio allows clear focus of instructors and students on design process. It translates directly into a model
for their current and future work: first understand in all dimensions, and then create architecture. Theory
and practice are balanced.
The complexity and focus of the design problems progress through the studio years. In each studio the
students are developing tools and understanding that will serve them well in subsequent design: How do
form and space communicate? How do I present a spatial program? How do I understand site? How
does this project relate to the broader community? How do I learn to judge which solutions to pursue and
which to discard? How do I create impactful place? And on and on, at each stage framing and solving
increasingly densely grained problems, until in their thesis they both ask and answer the question of
design.
All of the faculty are experienced practicing designers in their fields, as are our guest critics. They bring a
diversity of perspective, with a common thread of passion for outstanding design. We expect and support
an interdisciplinary, collaborative approach to design throughout the curriculum sequence.
iii. Professional Opportunity
As noted above, we have great strength in drawing from the practicing professional community for our
faculty and guest critics. Our required internship reinforces the connection between education and
practice and between our students and their professional network. Our community initiatives offer realworld opportunities for our students to begin to craft their individual professional practices.
Concurrent with the introduction of this program, NCARB has reassessed its examination and licensure
sequence, resulting in ARE 5.0. Our program closely follows the evolving requirements. A faculty
member serves as both AIAS advisor and IDP Architectural Licensing Advisor. KCAD has worked with
the State of Michigan to determine that retroactive accreditation and acceptance of the degree by NCARB
is acceptable to the state and will not be a barrier to our initial graduates’ Michigan registration with
successful NAAB accreditation. We are also working with the state to develop protocols for graduates for
the ARE while the program is in Candidacy Status. Our students participate in IDP-related learning
opportunities, including most recently an NCARB outreach program held at a professional office adjacent
to our studio. We are committed to active engagement and support of our students in the lDP and
licensure process. Our required internship reinforces the professional practice connection.
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iv. Stewardship and the Environment
Stewardship is a foundational value of the KCAD MArch, and it is a core value of the community in which
we reside. KCAD and its home of Grand Rapids in West Michigan share a deeply held respect for the
environment and an activist approach to design and practice. This is reflected in the MArch curriculum.
The ethics of stewardship and the historic context of the architect’s role are first examined in KGAR 531 –
Critique of Architecture. This course looks at ethics in the broadest context. KGAR 613 – Critical
Practice of the Profession – examines current understandings of the ethics of practice, including the
environment. The course sequence KGAR 541 – Systems integration – and KGAR 542 – Systems
Thinking for Sustainable Architecture (comprehensive design studio) explore the design of both natural
and man-made systems and their integration in architecture. A key experience during fall 2015’s KGAR
611 – Critical Travel - was the student and faculty visit to the Bullitt Center in Seattle and the Living
Futures Institute. Guest presenters and critics who have created buildings under the Living Building
Challenge have informed and influenced the students’ studio work.
Students have the opportunity to participate in community and advocacy groups. Organizations allied
with KCAD include Design West Michigan, West Michigan Sustainable Business Forum, USGBC West
Michigan Chapter, and the West Michigan Environmental Action Council. Building on its second place
national finish in RecycleMania 2013, the Kendall campus places a high priority on generating low
amounts of waste per student.
v. Community and Social Responsibility
The belief and practice that architects and architecture can make a difference is at the heart of the KCAD
MArch. So too is the engagement in community and place that makes impact possible. This value
makes itself particularly visible in the course sequence KGAR 611 – Critical Travel - and KGAR 612 –
Urban Collaborative. The design and learning outcomes of these courses speak specifically to
understanding the social context of architecture and using design to transform community.
We are proud of the holistic commitment that our students demonstrate. The final year thesis sequence
consists of three courses – two seminars and a studio, 12 credits in all – that together allow the student to
research and form a unified architectural response to a self-identified architectural problem. All five thesis
projects of the inaugural cohort are in pursuit of impactful architecture for social good – solutions to an
urban food desert, affordable urban infill housing, migrant worker community center, place for homeless
youth, and a center for spiritual formation. These topics give voice to the KCAD MArch vision for a
complete professional – one who understands the larger society, sees how architecture can be
transformative, and brings every device to bear on creating architecture that makes a difference.
I.1.5 Long-Range Planning
i. Planning Process and Institutional Context
As noted in the prior VTR, long range planning for the college and its programs was largely on hiatus
during the 2014/2015 academic year at the time of our Initial Candidacy visit, due to interim college
leadership. As a program in its inaugural year then, our planning and feedback loops were primarily at
the course level, as we delivered our new curriculum in a very small program and constantly adjusted to
lessons learned.
The installation of Leslie Bellavance as president in 2015, following a national search and inclusive
college-wide input process, renewed an intense focus on strategic planning. The college as a whole has
just completed our initial round of strategic goal setting. The next stage is for each of the programs,
including the MArch, to develop a program-specific strategic plan. The emerging college-wide goals,
though not published as of this writing, are congruent with the goals and priorities of the MArch.
ii. KCAD MArch Long-Range Planning
Extensive, years-long planning went into the creation of the KCAD MArch. That process was recounted
in depth in the prior APR-IC. Objectives for student learning were developed and continue to be refined
through our process that includes:
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•
•
•

Ongoing dialogue with the practice community. Where is practice going? What do our graduates
need to bring to best help lead it there? And, starting this spring, how are our alumni contributing?
Ongoing dialogue within the academy, both casual and formal: listening to our students, our
colleagues from other programs and other institutions, and each other.
Reflection and feedback. We began the program with a clear set of student learning objectives and
course outcomes. How are we doing? Where do we need to adjust?

The process developed in creating the initial plan has been reflected in the program’s ongoing long-range
planning. Going forward, the specific continuous improvement plan for the new MArch will continue to be
developed in collaboration with its faculty and staff. Assessing how well the plan is being met will include
processes for evaluating learning outcome achievement, evaluation of the learning environment by the
students, and others as appropriate and agreed upon by faculty and administrators.
We continue to value the input of the practice community through our advisory board. We are asking our
Board of Formation to reconstitute as a Board of Advisors, providing us the benefit of supportive and
continuing external review and advice, maintaining strong ties with the regional professional architecture
community, and expanding connections within West Michigan’s vibrant design economy.
As our students become alumni, we will gather data on IDP progress, ARE attempt and pass rate, and
placement in notable post-graduate opportunities, including architecture firm placement, architecture
practice development, teaching placement, and fellowships and other honors. Additionally, we will be
tracking our faculty’s contributions to the architecture and architectural education discourses, and
contributions that the MArch program itself makes within its context of Grand Rapids and West Michigan.
The long-range plan calls for the MArch to have impact; that is what we will seek to measure.
In-depth internal data is available to the program from Ferris Institutional Research, as well as the KCAD
Dean of Student Success (admissions data, scholarships, student engagement), the Academic Dean
(registration, course evaluations), and the Director of Administration and Finance (budgets, budget
planning).
Under the leadership of new KCAD Director of Administration and Finance and Chief Financial Officer
John Globoker, operating expense budgets and capital equipment budgets are reviewed in tandem with
program planning and results. This transparent process clearly communicates expectations and relates
resource allocation to both short- and long-range planning.
The college has undertaken a broad strategic planning process. As part of this work, the programs are
asked to each develop their own strategic plan. The MArch has already begun this work and includes an
outline of its strategic goals each year in the internal Annual Program Review. Ongoing goals of the
KCAD MArch include:
Short Term Goals – 1 to 2 years
1. Successful NAAB Continuation of Candidacy Accreditation Visit in the fall of 2016.
2. Reconstitute founding Board of Formation as a Board of Advisors.
3. Grow enrollment. Applications increased significantly for 2016/2017. We currently have 12 students,
with a goal of tripling that number in the next three years.
4. Grow faculty. A search is currently underway for a tenure track faculty member for fall, 2016. Our
goal is to add another tenure track faculty by 2017.
5. Grow external presence. Through outside presentations and publication, as well as professional and
community networking, build the external reputation of the KCAD MArch.
6. Stronger integration of KCAD and FSU undergraduate programs with the MArch.
7. Development of relationships with programs at other universities, including GVSU College of
Engineering.
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Longer Term Goals – 2 to 5 years
1. Successful NAAB Initial Accreditation Visit in the fall of 2018, with accreditation granted at NAAB
Board Meeting in February 2019!
2. Develop substantial outside private funding sources for the program.
3. Add third tenure track faculty member.
4. Identify and transition to a leadership successor for the founding program director.
The five NAAB perspectives are integral to the values of the KCAD MArch and inform all of its planning.
The initial Plan and the APR-IC were written under the 2009 perspectives, which are now changed
significantly. This is the first report under the 2014 Conditions. The changes in the perspectives have
moved them in a direction that is remarkably aligned with the program’s direction and planning. The five
perspectives now represent where we were already going.
I.1.6.A Program Self-Assessment
i. Institutional requirements for self-assessment
KCAD views assessment as a means to investigate and validate our progress in improving student
success, developing a stronger campus culture, improving community and public relations, and nurturing
institutional growth in areas including resources, reputation and quality.
At KCAD, institutional assessment includes an annual program review and an external review on an
approximately 5-year cycle. For those programs with an external program review process, such as
Interior Design (CIDA) and the Master of Architecture (NAAB), the college is synchronizing the cycle with
the professional external review. The NAAB self-studies undertaken to achieve accreditation will serve as
the MArch program’s basis for reviews for the next five years, though the college may also request
supplementary information.
The MArch does submit an internal Annual Program Report to KCAD administration, as do all programs
at KCAD. This process focuses on producing results by which we may measure a program’s progress in
improving student learning and success, to which resource allocation may be aligned, and by which
institutional priorities, short-term and long-range, may be determined. Each program has been asked to
define its program-specific learning outcomes, identify where in the curriculum those outcomes are
introduced, practiced or developed, and mastered, and then prepare an assessment plan that critically
observes whether the curriculum achieves its goals. The program must also identify resource strengths
and weaknesses and analyze enrollment trends. It must demonstrate that it uses information from those
critical observations to continually improve its curriculum and the delivery of its mission.
In the realm of institutional planning, the KCAD community is currently engaged in strategic planning, to
be followed by developing a new master plan for its physical facilities. As part of that process, the
strategic future of programs and the institution as a whole are being assessed. This initiative will benefit
the new MArch. Its educational and spatial place within the institution is a key part of this dialogue and
process.
ii. Relating self-assessment to long-range planning and development
Self-assessment must serve the purposes of those who undertake it; it will not lead to continuous
improvement if done only to satisfy external requirements. The KCAD MArch program recognizes that its
very existence will depend upon its success in setting compelling goals and reaching them. Those goals
support the institution’s mission, provide unique opportunities to the architecture faculty and students who
accept the challenge, and engage in defining a new leadership role for architecture as a practice and a
discipline. We must regularly measure our progress toward those goals and communicate both the results
of the measures and our plan for response to our internal and external stakeholders.
Our immediate assessment plan focuses on evaluating, revising and refining to demonstrate that we meet
and exceed the conditions for accreditation. The curriculum and the learning context will respond to the
graduate cohorts we admit and educate, not the ones we imagined from the safety of our prior “precandidacy” situation. The role of the architecture program within the college will evolve from the new kid
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on the block piloting new pedagogical models to a peer department with a sustainable growth plan and a
model assessment process for continuous improvement.
I.1.6.B. Curricular Assessment and Development
Curricular assessment in the current KCAD MArch in candidacy should be viewed in two distinct
dimensions: assessment of curriculum framework and content, and assessment of curriculum delivery.
The processes and timelines for these assessments are distinct, and to some extent so are the roles of
the parties involved.
As a new program, aiming toward initial accreditation in 2018, we do not anticipate major curriculum
framework revisions or major changes to basic course descriptions prior to accreditation. The curriculum
and course descriptions in this APR remain unchanged from the 2014 APR-IC. We are living and refining
our curriculum delivery design, at the same time that we are developing a shared understanding and
database of lessons learned to apply to future curriculum development.
Overall, the KCAD MArch curriculum review and revision process and parties are as follows:
Party
Students/Alumni
(note first cohort
graduates May, 2016)

Curriculum Assessment and Approval
Role
Provide written course evaluations.
Participate in formal and informal
curriculum and program evaluation.

Program Faculty
(currently one full-time
in MArch, plus faculty
from other programs,
adjuncts)

Review of course evaluations. Selfassessment, formal and informal dialogue
regarding curriculum framework, content,
and delivery. May propose curriculum
revisions.

Program Director

Monitor curriculum and delivery. Compiles
potential curriculum changes and
curriculum input data. Leads developing
and refining of curriculum in response to
both internal and external inputs. Teaches
in the program. NAAB liaison and
reporting.

Registrar

Review and preliminary approval of
curriculum changes.
Reviews proposed curriculum changes prior
to Senate.

Kendall Senate
Curriculum Committee
Kendall Senate

Review and approval of curriculum
changes.

Kendall Dean

Ongoing assessment of curriculum and
program. Reviews faculty evaluations.
Review and approval of curriculum
changes.
Table continues on the following page
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Input Mechanisms
Course evaluations, informal and
formal dialogues. Postgraduation surveys and input
sessions.
Informal through ongoing
dialogue and monthly faculty
meetings. Propose curriculum
changes through Kendall Senate.
Propose major curriculum
changes or new degrees through
Preliminary Curriculum Approval
Form (PCAF)
Informal through ongoing
dialogue and faculty meetings.
Propose curriculum changes
through Kendall Senate, with
faculty concurrence. May
originate curriculum revisions
and PCAF and/or review and
approve faculty-proposed
changes.
Sign-off on curriculum revisions
Report to program and Senate
on findings regarding proposed
changes.
Report to Dean and President on
findings regarding proposed
changes.
Formal and informal. Ongoing
input into program quality.
Review and approve changes as
appropriate.
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Party
Kendall President

Ferris President and
Trustees

Curriculum Assessment and Approval
Role
Review and approval of curriculum
changes.
Final approval of new KCAD courses and
revisions to program curricula.
Input on the impact of institutional
accreditation (North Central, NASAD) on
program curricula.
Final approval of major curriculum changes
and new degrees

Input Mechanisms
Formal and informal. Review
and final approval of curriculum
changes, except those major
changes that require Trustee
approval. Review and approval
of major curriculum changes and
new degrees.
PCAF final approval. Degree
approval.

In addition, the MArch Advisory Board has opportunity for periodic informal and formal review and input
into the curriculum and program.
Curriculum delivery is assessed continuously. One of the most significant adjustments to curriculum
delivery that we have made is also noted in our Section 2 response to areas of concern: in several
instances we now run the immersion and studio in an overlapping, rather than sequential, schedule. This
overlap helps tie the seminar/research and design components more directly together, while still allowing
clear assessment of learning in each course. We have also run Thesis as a 15-week (rather than 12week) studio, having moved Thesis Prep to the fall semester of the final year, rather than spring as
originally designed. The net effect of these changes has been to create a 12-credit Thesis sequence that
spans the students’ entire final academic year. We are also considering running the introductory studios
of the three-year MArch as 15 weeks, rather than 9, in order to maximize studio time for students who
have little or no prior architectural background. These changes in delivery are a direct result of student
and faculty input, reflection and self-assessment.
As we grow and develop an alumni body and faculty group, our curriculum and program plans will mature,
and the foundation of informal and formal assessment process that we have developed will be formalized
in our plan:
1. Convene monthly meetings of faculty teaching in the curriculum; invite members of the original
curriculum development group. Align expectations and evaluation standards.
2. At the end of each semester, gather evidence of graduate student learning from each course. The
new curriculum group should evaluate student learning and curriculum alignment with mission and
learning outcomes, as well as the NAAB perspectives. Use this information to feed into direct
changes in the following curricular sequence and to reset expectations for the next semester’s
assessment.
3. Develop a system to clearly communicate the results of assessment among architecture faculty and
students. Identify areas for curricular development. This identification informs the agenda for monthly
faculty discussions.
4. Involve the students in assessment. Clarify learning outcomes, evaluation measures, and standards
of achievement.
5. Develop a graduate student survey to administer at entry, after the second year of the program, and
on graduation.
6. Reconstitute the formation board as a board of advisors. Eventually include at least one MArch
alumnus. The board should undertake an annual or biennial review of the MArch curriculum and
learning context with respect to the program mission and the NAAB perspectives.
7. Analyze the evidence and use the results to effect change in the curriculum and learning context.
8. Use the results of assessment to support resource allocation requests and to revise long-range
planning as needed.
Based upon the impact our students, faculty, graduates and program have on the college, the
communities we engage, the academic discourse, and the profession, we gauge whether the KCAD
MArch program is reaching its overarching goal: professionals, faculty, students and graduates engaged
in the pursuit of architecture deeply rooted in a sense of place and community.
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Section 2. Progress since the Previous Visit (note that there is a 5-page limit to this section)
Actions taken since the previous visit to address Conditions Not Met and Causes of Concern cited in the
most recent VTR (2014).
2.1

Program Response to Conditions Not Met
Conditions not met are quoted in full from the VTR, in italics, followed in each case by our
response. Paragraph numbers match the VTR.

I.1.3.C Architectural Education and the Regulatory Environment (now Condition I.1.4 Defining
Perspectives, completely revised in 2014 Conditions for Accreditation): That students enrolled in the
accredited degree program are provided with: a sound preparation for the transition to internship and
licensure within the context of international, national, and state regulatory environments; an
understanding of the role of the registration board for the jurisdiction in which it is located, and; prior to the
earliest point of eligibility, the information needed to enroll in the Intern Development Program (IDP).
[X] The program is not responsive to this perspective.
2014 team assessment: The program’s response to architecture and the regulatory environment is found
on page 14 of the APR-IC. The program has investigated the licensing issues for graduates of a
candidacy program with the State of Michigan. Some, but not all, students were aware of IDP. The
commitment to IDP and registration will need to be demonstrated more fully as students progress towards
graduation.
We continue our efforts to make our MArch students aware of IDP and requirements for professional
licensure. This is a priority for us as a professional program. Since the prior visit, one faculty member
has served as the IDP Coordinator (now Architect Licensing Advisor). She is also the faculty advisor for
AIAS, so IDP and AIAS are coordinated. Students participate in learning sessions regarding IDP and
pathways to licensure, including most recently an NCARB outreach meeting held in Grand Rapids. The
current final year students are well aware of the transition to ARE 5.0. The MArch Program Director
continues to work with the State of Michigan Department of Licensing and Regulation to develop
protocols for graduates of the program while it is in candidacy status.
I.1.4
Long-Range Planning (now I.1.5): An accredited degree program must demonstrate that it has
identified multiyear objectives for continuous improvement within the context of its mission and culture,
the mission and culture of the institution, and, where appropriate, the five perspectives. In addition, the
program must demonstrate that data is collected routinely and from multiple sources to inform its future
planning and strategic decision making.
[X] The program’s processes do not meet the standards as set by the NAAB.
2014 team assessment: A significant amount of planning has gone into developing the structure and
curriculum for the M. Arch program. Plans for growth of the program have been developed. At the same
time, the departure of key leaders from the college has resulted in delay of additional planning. A national
search to fill the president’s position is soon to commence, and is to be concluded by late spring. The
development of a long-range plan has been placed on hold until the president’s position is filled. A master
plan for identifying and responding to space needs for the college is also on hold pending the selection of
a new president.
As noted under I.3.A in the Response to Causes of Concern, following a successful national search the
college has installed President Leslie Bellavance. She in turn asked Interim Dean Riksen to remain for
an additional year, through 2017. The result has been a stable and effective leadership team. Their
primary focus has been to establish substantial, transparent, sustainable processes to guide the college
forward. A college-wide strategic plan is in process, to be followed by facility master planning.
In recognition of the status of the overall college planning process and the needs of the MArch and
certain other programs, the college and university committed to renovating and equipping space
dedicated to the MArch in the existing main Fountain Street Building. This work was completed fall 2015.
This move was made possible by the administrative decision to move several existing functions to an
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adjacent downtown building, freeing space for the MArch. These allocations will become a “given” when
the college master planning process reconvenes.
I.2.2
Administrative Structure & Governance (number unchanged in 2014 Conditions):
• Administrative Structure: An accredited degree program must demonstrate it has a measure of
administrative autonomy that is sufficient to affirm the program’s ability to conform to the conditions
for accreditation. Accredited programs are required to maintain an organizational chart describing the
administrative structure of the program and position descriptions describing the responsibilities of the
administrative staff.
[X] Administrative Structure is inadequate for the program
2014 Team Assessment: At present, the administrative structure consists of a program director,
without support staff. As the program grows, the structure may not be sufficient to support the
program.
•

Governance: The program must demonstrate that all faculty, staff, and students have equitable
opportunities to participate in program and institutional governance.
[X] Governance opportunities are inadequate for the program
2014 Team Assessment: A structure for faculty, staff and student involvement in governance in the
institution was not described in the APR or demonstrated during the team visit. Tenured and tenure
track faculty are eligible for participation in the college senate, which votes on curriculum.

Administrative Structure: As of this APR, the KCAD MArch remains a small program. Current enrollment
is twelve students. The program has two full-time employees – the Director, who also teaches a partial
load, and one full-time faculty member. There are nine adjuncts employed by the program in the current
semester. As with all other academic programs at KCAD, central administrative support is provided by
the Dean’s Office. In addition, the office of the Dean of Student Success provides admissions-related
services, registration, scholarships, and student services. Support for the website, photography, and
marketing is provided by the Communications Office.
Governance: The MArch program is actively involved in the governance of the college. The MArch
Program Director became a full-time employee of KCAD (no longer shared with Ferris) in 2015. He
serves on the college senate and participates in all forums with chairs of other programs, including the
Dean’s Council, President’s Council, and ad hoc strategic planning group. As of this writing a search is
under way for our first tenure-track faculty member for the MArch. It is anticipated that this person will
also participate fully in faculty governance.
Students have organized an AIAS chapter. While KCAD does not have an overall student government
structure, MArch students participate informally with graduate students from other programs in groups
such as the MFA Collective. MArch students exhibit in the end-of-year all college student exhibition. This
year, for the first time, MArch and MFA thesis projects will be exhibited together in the main exhibition
space, The Fed Galleries @ KCAD, in a curated show.
I.2.5
Information Resources (now I.2.4): The accredited program must demonstrate that all students,
faculty, and staff have convenient access to literature, information, visual, and digital resources that
support professional education in the field of architecture.
Further, the accredited program must demonstrate that all students, faculty, and staff have access to
architecture librarians and visual resources professionals who provide information services that teach and
develop research and evaluative skills, and critical thinking skills necessary for professional practice and
lifelong learning.
[X] Information Resources are inadequate for the program
2014 Team Assessment: The library physical resources are inadequate for the needs of the M. Arch
program. There is inadequate space for the current collection, therefore no space available to expand the
physical collections to support a new program. There is insufficient space for the students and faculty use
of the collection and no space for collaborative work. Shelving has been added to the maximum structural
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capacity of the second floor location. Shelving has been added to the space to the exclusion of tables and
seating, as well as compromising the accessibility of the collection. In addition, the library layout does not
meet the ADA requirements for accessible paths and reach criteria to serve students with special needs.
The library staff have added electronic resources and utilized the state interlibrary loan system (MeLCat)
to provide the M. Arch students with materials for their research and studio projects. They are
benchmarking other M. Arch program’s library to determine what additional resources are needed to
support the M. Arch program in the future, but currently, there is no room to include those materials in the
library.
The experience of MArch students with the library and librarians over the first two years of the program
has been very positive. The library staff is responsive to the needs of students and coordinates
acquisitions with the program faculty and director. Between the physical collection, on-line resources,
and interlibrary loan, students have found outstanding material for their research and design projects.
The MArch program has adequate “spread out” and collaborative space in its studios, and there are
numerous collaborative work spaces available on the KCAD and UICA campuses. Our students are
heavy library users, but the books are most often at their desks in studio and not read at library carrels.
While the program and librarians share the report’s concern with the total amount and nature of the
existing library space, the reality of use has been very positive. It is anticipated that library and
information resource needs will be addressed in both the current strategic plan and the facility master
plan that will follow. The “Learning Commons” is emerging as a priority in the Strategic Plan.
II.4.3 Access to Career Development Information (now II.4.3):
In order to assist students, parents, and others as they seek to develop an understanding of the larger
context for architecture education and the career pathways available to graduates of accredited degree
programs, the program must make the following resources available to all students, parents, staff, and
faculty:
www.ARCHCareers.org
The NCARB Handbook for Interns and Architects
Toward an Evolution of Studio Culture
The Emerging Professional’s Companion
www.NCARB.org
www.aia.org
www.aias.org
www.acsa-arch.org
[X] Not Met
2014 Team Assessment: A number of the above required documents and links are found on the
Master of Architecture Public Information area of the website but some are missing:
http://www.kcad.edu/programs/graduate/m-arch/public-information/
With one exception, all of the listed web links were on the KCAD MArch website at the time of the visit.
However, they were divided between two tabs: “Links and Resources” and “Public Information.” We
have reproduced seven of the eight links under both tabs. The site www.ARCHCareers.org has not been
available for some time. That inactive link was removed from our website prior to the 2014 team’s visit.
2.2

Program Response to Causes of Concern
Causes of Concern are quoted in full from the VTR, followed in each case by our response.
Paragraph numbers match the VTR.

I.3.A. Institutional Leadership – Interim President/Dean
The president and dean of academics, who oversaw the creation of the M. Arch program, have been
replaced by interim leaders since the program initially applied for candidacy, causing a loss of continuity
in the planning process. Additionally, strategic and long-range planning is on hold until a new president is
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in place. A campus master plan, addressing the space needs for the addition of the M. Arch program, will
not be developed until new leadership is in place.
Leslie Bellavance was installed as KCAD’s thirteenth president on November 5, 2015. Her immediate
priority has been to establish a broadly and deeply based college-wide strategic plan. That planning
process is well underway and will be complete in fall 2016. Facility master planning will follow strategic
planning. Additional studio, seminar and crit space was created for the MArch in 2015.
Ronald Riksen has been asked to extend his role as interim dean through spring 2017. He is thoroughly
familiar with the MArch program and works closely with its director and faculty. A search for a permanent
dean will begin summer 2016.
I.3.B. Separation of Studio/Students – Facilities and Schedule
The location of the M. Arch studio, in the UICA structure, is remote from other college facilities distancing
students from resources and opportunities for interaction with other students at the college. Additionally,
the M. Arch curriculum schedule is not in alignment with other degree programs offered in the college,
potentially limiting interaction and collaboration with other programs.
A new studio and crit space was renovated for the MArch in 2015 in the main KCAD building. This studio,
located directly off the central atrium, has immediate access to the library, bookstore, shops and FlexLab.
All MArch studios will be held in this space in fall 2016. As the program grows, the intent is to hold the
entry- and mid-level studios in the main building, integrating the newer students directly into the life of the
campus. The referenced UICA 1 SoDiv studio will be utilized for crits, exhibitions, and the Urban
Engagement and Thesis studios.
It is an ongoing goal of the MArch to increase interaction and collaboration with other programs. As a
result of feedback, most MArch courses that can be utilized by other disciplines are now offered on
fifteen-week semesters. Fifteen-week electives have also been offered by the MArch and taken by
students from other disciplines. MArch students have taken fifteen-week courses in numerous other
disciplines to meet the MArch elective requirements.
I.3.C. Overload/Underload teaching schedule resulting from the immersion ‘6-9’ studio
concept
In order to satisfy the front-loaded ‘6-9’ immersion studio, the current teaching loads cause an
overload/underload teaching schedule at the front end of the semester, which should be evaluated during
the review of the structure of the program’s curriculum.
As noted in the response to I.3.F, curriculum and delivery review are constant and ongoing. We have
prototyped an adjusted immersion/studio sequence, and expect that changes will continue to be made to
scheduling in future semesters.
The faculty loading due to schedule has only been an issue for faculty from other disciplines who are
teaching in the immersion portion of the MArch sequence in addition to a heavy 15-week schedule in
another discipline. Due to staff availability, that has not been an issue since the semester during which
the 2014 visit occurred. As a small program, we have had the flexibility to adjust schedules. As we grow,
we continue to monitor the best way to deliver the curriculum.
I.3.D. Internship, Career Services and Advising
An internship with a design firm is a curricular requirement. Placement for interns is currently
informally arranged with area professionals. As the program grows to full capacity, a more
structured placement system will be necessary.
Through the advisory board and growing connections with practitioners, and as firms gain positive
experiences with KCAD interns, the KCAD internship program continues to grow. We have instituted a
more formal documentation and evaluation process for internships.
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I.3.E. Shop safety
The wood and metal shops safety protocols should be reviewed with everyone using the facilities on a
more formal or regular basis.
Shop safety protocols were clarified. All students receive required shop safety training, and the shop is
always well staffed with trained student assistants and the shop master.
I.3.F. Course grading opportunity
The inclusion of the non-studio course work into the evaluation criteria of the studio work could create
uncertainty of the student’s preparedness on specific areas of traditionally non-studio subject matter, such
as writing skills, communications skills and understanding of building systems. As the program increases
in size a detailed evaluation, feedback assessment and review of the program will need to be structured
to maintain the overall educational goals of the program. Careful consideration, moving forward, of
student progress and program self-assessment is a concern.
During the 2014 visit we were approximately two months into our first semester as a program. In the time
since, we have run seminar-studio course sequences a number of times, learning from our delivery and
adjusting based on feedback and review. This comment appears to refer to the assessment of student
learning in sequential courses whose content is related. In several semesters in the KCAD MArch, the
fifteen-week semester consists of a six-week immersive seminar, followed by a nine-week studio. The
studio is often an exploration in design of ideas uncovered and explored through research in the seminar.
The ideas and content of the two courses are related, but they are assessed individually in each course.
Our small size allows us to communicate with each other very directly and adjust courses quickly when
appropriate, at the same time creating a culture of feedback and constant improvement that will serve us
well as we grow. Faculty meet informally weekly to discuss student progress and courses. In addition we
meet monthly, with coordination of content and lessons learned as regular agenda items. The director
and faculty also assess student- and self-feedback as a curriculum review group on a semester and
annual basis as we plan for the coming semesters.
As we reflected on feedback and examination of course delivery, one initial change has been to run the
immersion and studio in an overlapping, rather than sequential, schedule. This overlap helps tie the
seminar/research and design components more directly together, while still allowing assessment of
learning in each course.
2.3

Program Response to Change in Conditions

The 2014 KCAD MArch APR-IC was based on the 2009 Conditions. This APR is produced under the
2014 NAAB Conditions.
No changes have been made to the program as an exclusive or primary result of the change in
Conditions. There are no changes to the program’s approved curriculum and course descriptions. At the
same time, there are constant changes to the delivery of curriculum in various courses and across
courses as a result of feedback and our continuous improvement cycle.
Certain Student Performance Criteria (SPC’s) are shown being met in different courses than in the prior
APR. This is again primarily the result of our experience delivering this very new program, combined with
NAAB changes to the SPC’s.
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Section 3. Compliance with the Conditions for Accreditation

I.2.1

Human Resources and Human Resource Development

Faculty/Staff
i. Faculty Resumes
Faculty resumes are provided online in Section 4.
ii. Faculty Matrix
The faculty matrix is provided on the following page.
iii. Human Resource Development Opportunities
KCAD encourages and supports the development of our faculty. The support of professional development
is covered under the Kendall Faculty Association (MEA-NEA) Agreement:
http://www.ferris.edu/HTMLS/administration/president/generalcounsel/documents/2012-2017KCADKFAAgreement.pdf
As part of each faculty’s self-evaluation, four dimensions of involvement are considered:
1. Teaching effectiveness
2. Creative activity and scholarly research
3. Institutional service
4. Community service
The faculty agreement provides for an annual development budget per tenure-track or tenured faculty
member of $1400 in 2015-16. Programs are encouraged and expected to identify the estimated average
cost of a faculty member attending a national conference, and include that amount for each full-time
faculty member in the program in the annual budget request. The Dean of the College also maintains a
budget for additional faculty professional development. Faculty members initiate such development
requests, which are particularly supported if the member is a presenter or active participant.
The AIA Grand Rapids and AIA Michigan are integral partners with the KCAD MArch in professional
development. The college hosts numerous AIA programs and presentations at no cost to members,
students and faculty, including the monthly DesignTHUNK series that convenes a practice-academy
dialogue on current design. Design West Michigan, housed at KCAD, convenes the voices of design in
our region and hosts numerous events, ranging from national speakers (“Creating Impact through Design
at IDEO”) to popup talks.
In the time since the last visit, the KCAD MArch has had one fulltime term-appointed faculty member, in
addition to the director and adjuncts. Due to the demands of implementing a new curriculum the focus
has been on curriculum delivery and development, rather than research and scholarly or professional
contribution. The faculty has been engaged in critical examination of teaching and learning and the
delivery of professional architecture education to our students. Our adjuncts are all practicing
professionals with extensive leading-edge creative and practice activities. We are currently searching for
a new tenure-track faculty member, with an expectation of scholarship and creative activity.
Students
i. Student Support Services
In order to better serve and support students, we have recently reorganized all student services under an
Office of Student Engagement, headed by the Dean of Student Engagement. This office provides
comprehensive student services from recruitment through graduation and beyond, including student life,
diversity and inclusion, wellness, counseling, and career services, to name a few of many.
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KGAR 511 Immersion 1: Seeing Architecture
Faculty Member
Program

Summary of expertise,
recent research or experience

KGAR 503 Design/Build
A Sustainable Approach
(elective)

KGAR 503
Seeing Architecture I

KGAR 503
Global Modernism

KGAR 521 Immersion 2: How Things Work
KGAR 512 Studio: Principles
and Processes

KGAR 513:
Design Comm. 1

KGAR 503
Intro to Structures

ARCH 361: Environmental
Systems 1
Fall 2014

ARCH 362: Environmental
Systems 2
Spring 2015

KGAR 503: Building Systems
Integration 2
Level A
Summer 2016

KGAR 522:
St II: Making & Meaning
Systems

KGAR 523:
Design Comm. 2

KGAR 531
Immersion 3:
Critique of Architecture

KGAR 532 Studio 3:
Site Tectonics Sustainability

KGAR 541 Immersion 4:
Building Systems Integration
Spring 2015

KGAR 541 Immersion 4: Building Systems Integration Spring
2016
KGAR 503
System Integration 1

KGAR 503
System Integration 2 Level B

KGAR 542 Studio 4:
Systems Thinking for
Sustainable Architecture

KGAR 611 Immersion 5:
Critical Travel

KGAR 612 Studio 5:
Urban Collaborative

KGAR 613 Critical Practice:
Critical Practice of the
Profession

KGAR 621:
Thesis Preparatory Seminar

KGAR 622 Studio 6:
Thesis

KGAR 623
Thesis Proseminar

Full Time University Faculty
Juli Brode
Associate Professor
Architecture

Research, teaching and practice in design,
design/build, and community
engagement, sustainable practices and
place. Extensive architectural studio
teaching experience.

Chris Cosper, RA
Assistant Professor
Architecture
Ferris State University

Environmental systems and
susrtainability, building science.

Brian Craig, AIA, LEED AP
MArch Program Director
Architecture

Programming, planning and design,
innovation and leadership, ethics and
architectural practice. 27 AIA design and
sustainability awards.

Paul Long, RA
Assistant Professor
Architecture
Ferris State University

Architectural design, urban design,
community engagement though Ferris
"Small Town Studio"

Erica Morowski, PhD
Assistant Professor
Art History
Fall, 2014 only
Dr. Morowski now teaches
at another institution.

2014 PhD in Art History from University of
Illinois at Chicago. Dissertation:
"Designing Destinations: Hotel
Architecture, Urbanism, and American
Tourism in Puerto Rico and Cuba.

Laura Whatley, PhD
Assistant Professor
Art History
Fall, 2014 only
Dr. Whatley now teaches
at another institution.

Art Historian with expertise in world art
and architecture. Research in medieval art
and architecture of the Crusades.

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

Adjunct Faculty
Ned Baxter
Architecture

Experienced, practicing architectural
designer, has taught masters level design
studios at Boston Architectural College
and KCAD

X

X

X

George Berghorn, PhD,
LEED AP
Architecture

16+ years working in sustainability
through construction management,
research, and community development.
PhD in construction management,
currently Assistant Professor at Michigan
State University

Adam Clark
Assoc. AIA
Collaborative Design

Design, presentation and digital media,
professional practice.

Thomas Danckaert, AIA,
LEED AP
Architecture

15+ years of professional practice leading
clients through pre-design, schematic
design, design development and design
review. Senior design architect at major
architecture firm in West Michigan. AIA
Grand Rapids Young Architect of the Year.

X

Bryan Koehn
AIA, LEED AP
Architecture

Director of Design at prominent West
Michigan architectural firm. Expertise in
pre-design, development of conceptual
approach, schematic design, design
development, and design review, as well
as studio teaching experience.

X

Greg Metz, AIA
Architecture

Experienced architect and designer, runs
his own professional architecture
practice, with a growing list of prominent
projects.

Jennifer Metz
Architecture

Mehri Mohebbi
PhD

Rebecca Richter, AIA
Architecture

X

X

Historian and experienced historic
preservationist. Developed prior KCAD
courses in historic preservation.

X

X

X

Urban planner, specialist in large-scale
planning and community engagement
processes.

X

Senior designer, 20+ years of professional
practice in architecture.

X
Craig Tamlyn, PE
Architecture

Structural engineer with regionallyprominent engineering consulting firm.

X
Travis Williams
Architecture

Kasey Vliet
Architecture

X

X

Designer and thesis faculty. Travis' recent
MIT thesis demonstrated a rigorous and
comprehensive approach to thesis, and
his teaching is formative to the precedentsetting thesis work of the inaugural KCAD
cohort.

X

Design and design communication.
Design/build.

X
Guest Instructors
Arun Jain
Former Director of Design for the City of
Consultant, Urban Designer Portland, OR, this internationally
Portland, OR
respected urban designer conducted a
series of seminars on the topics of urban
design and Portland urban development
for fall, 2015, KGAR 611, Critical Travel.
Nico Larco, AIA
Associate Professor of
Architecture
University of Oregon
Portland, OR

Practicing architect and educator with a
focus on urban design and engagement of
urban constituencies, Professor Larco
conducted a series of seminars and
observation trips for fall, 2015, KGAR 611
Critical Travel

Chet Orloff
Professor and Historian
Portland State University
Portland, OR

Noted local historian and educator in
Portland, Professor Orloff conducted a
series of local history seminars and field
trips for fall, 2015, KGAR 611 Critical
Travel

X

X

X
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Student Engagement Mission
To engage, develop, and produce impactful and successful students.
Student Engagement Vision
All students are engaged with the KCAD community through programming efforts that support student
progress.
Student Engagement Values
Community
Progress
Integration
Collaboration
Inclusion
Success
Student Engagement Goals
1. Provide programming that enhances a sense of belonging in the KCAD community
2. Offer opportunities for student integration
3. Support educational and social initiatives for an inclusive student environment
4. Create methods for recognizing student success
5. Continue to develop resources for student support
Other drivers for persistence
1. Academic integration and performance
2. Community context for personal development
3. Satisfaction of basic needs
ii. Off Campus and Internship Opportunities
The design of our MArch includes a required six-week study away immersion at the beginning of the
students’ final year. Students engage place making by studying off-campus, using design research to
understand the interactions of social context, cultural diversity, and human behavior with the built
environment.
A professional internship (paid, non-credit) is a graduation requirement of the KCAD MArch. The
program director acts as the internship advisor to students. He actively assists them in obtaining
internship opportunities, building on connections with the practice community. The seven students who
are completing the program this spring have all completed an internship and their evaluations of the
experience [confirm its value in the individual’s education – AND/OR – provide important input as we
continue to develop this opportunity …]
iii. Architectural Licensing Advisor
The Architectural Licensing Advisor 2014–2016 was Associate Professor Juli Brode. A new advisor will
be named for fall 2016. Recent activities include AIA and AIAS meetings, participation in ARE seminars,
and a meeting with NCARB representatives to discuss IDP and pathways to licensure.
iv. Student Research and Scholarship
As a graduate program we encourage and support student and faculty research. The emphasis
throughout the curriculum, culminating in the thesis, is research-based study and learning.
We provide a range of graduate assistantships to our students in architecture. Graduate assistantships
provide students with opportunities to support faculty and program research and initiatives.
I.2.2 Physical Resources
i. General Facilities Description
Comprising over 300,000 sf in four buildings in the heart of Grand Rapids, Michigan, KCAD’s campus is a
fast-growing urban hub to a vibrant community and region.
The two main KCAD studio and classroom buildings are 17 Fountain and Woodbridge N. Ferris (WNF).
They house all of the core programs of the college. In addition to galleries, offices, library, classrooms
and studios, these two buildings contain extensive wood and metal shops, photography, ceramics and
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digital media labs, as well as the FlexLab digital production and fabrication laboratory. MArch Studio2 is
located at 17 Fountain. MArch offices and classroom space are in WNF.
Part of Kendall College of Art and Design of Ferris State University, the Urban Institute for Contemporary
Arts (UICA) builds creative community by fostering new forms of expression, promoting collaboration, and
providing genuine experiences with contemporary art. Its large facility houses galleries, meeting spaces,
a theater, and offices.
UICA also houses the inaugural MArch SoDiv Studio at 1 South Division. Through spring 2016, this
space has held all of the MArch studios. This year a second studio and crit/seminar space was added on
the third floor of 17 Fountain. The centrally-located Studio2 is immediately off the main atrium of the
building, with convenient access to the library, FlexLab and shops. Because of the importance of access
to shared resources and immersion in the KCAD culture, the plan forward is to hold the first two years in
Studio2, with the SoDiv studio housing Urban Engagement and Thesis. Due to enrollment and the need
for NAAB Team Room space in fall 2016, all of the studios will again be held in a single space for the fall
semester.
Comprehensive facility information and images can be found at www.kcad.edu/facilities.
The classrooms, office spaces, shops, labs and gallery spaces have capacity to support the new MArch
for the next several years. Following completion of college-wide strategic planning, KCAD will undertake
facility master planning. It is anticipated that the ensuing master plan will take into account the future
needs of the MArch.
Much of the faculty work outside of classroom and studio takes place in college-provided office space.
The program director has a private office, which is also used for meetings and student advising. KCAD
fulltime faculty have private offices, often shared by two individuals. Adjuncts are provided with shared
office space. For scholarship, research, and course development, faculty also have access to all of
KCAD’s facilities.
KCAD Urban Campus
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The UICA Building and SoDiv Studio
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SoDiv Studio
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Studio2 at 17 Fountain
This space was completed during the 2015-2016 academic year. The studio space was not used for
regular classes during this year. The crit/lecture space was utilized for both seminars and critiques.
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I.2.3

Financial Resources
i. Financial Resource Allocation
Under the leadership of new Chief Financial Officer John Globoker, KCAD has introduced a transparent
process for determination of program supply and expense (S&E) budgets and capital and equipment
budgets. The MArch program director originates the annual S&E budget request, which is reviewed by
the CFO. The director and CFO then review the budget together, developing a base budget and optimal
range. The budget is then reconciled between the director, CFO and dean at a final meeting. Capital and
major equipment budget requests are also discussed in these meetings. Year-to-date performance
against budget data is available through the university online system and monitored by the program
director.
As part of internal business planning, the MArch program director has provided the dean with five-year
projections of faculty FTE requirements, based on curriculum and enrollment projections. New positions
and the rehiring of term-appointed faculty and adjuncts are proposed in writing by the program director to
the dean. Each position request is discussed in a meeting between the dean and director. Fulltime
positions are reviewed and approved by the dean and president. Adjunct positions are reviewed and
approved by the director and dean.
ii. Revenues, Expenses and Scholarships
Revenues, expenses and scholarships were reported in the 2015 ARS, which is made available to the
visiting team by NAAB. A summary of the data for FY 2015 shows:
Full-time tuition and fees:
Percentage of students receiving institutional grants
Average per-student institutional annual award

$29,600
100%
$13,487

Total revenue from all sources

$228,240

Instruction and Overhead expenditures
Capital expenditures

$285,609
$174,080

Note that capital expenditures include building out, equipping and furnishing the 1 SoDiv studio.
Merit-based institutional scholarships and graduate assistantships are awarded as part of the admissions
process. The MArch admissions committee makes admission decisions on each applicant and
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concurrently makes recommendations of financial award to the Dean of Student Success (Admissions).
The program director negotiates final award amounts with Admissions. In all cases, the MArch
recommendations have been followed or increased.
In addition, the program director seeks financial support for our MArch students from the professional
community. Out of the initial cohort of seven students, two are receiving direct financial support from
firms; and that tradition is continuing. Often this support takes the form of a grant, with an agreement that
the student will return to the firm to work for several years after graduation. We encourage
understandings that allow the students to perform internships during holidays and over the summer, while
keeping the academic terms free of work commitments.
In each year since its founding, KCAD MArch students have received scholarships from professional
societies, including AIA Grand Rapids, CSI West Michigan, and AIA Michigan. The program supports our
students in pursuit of these competitive awards.
iii. Looking Forward
KCAD receives no state aid and very little endowment support. Its budgeting is agile and strategic,
conservative and enrollment-based. Following several years of consistent increases in enrollment and
credit hour production, the college as a whole experienced a 10% enrollment decrease for AY 2015/16.
This is followed by a projected 10% decrease for AY 2016/17.
As a result, the overall college budget was trimmed by 3% from the original for FY 2016 (AY 2015/16). A
10% budget reduction is anticipated for FY 2017.
The FY 2016 MArch budget remains as originally approved and is growing for 2017. Based on increasing
enrollment in the program and the needs of a professional MArch, the supply and expense budget was
increased for FY 2017. Related budgets were also increased on behalf of the MArch to account for such
costs as increased ACSA dues and the NAAB team visit. As a further indication of support for the
program, a new tenure line was recently approved for the MArch and a search is currently underway.
College-wide, there is an increased focus on recruiting, enrolling and retaining students. The MArch has
received support from both the Admissions and Communications offices in these efforts. This, combined
with increased recruiting by the MArch director, faculty and students, led to more than doubling the
number of qualified applications received from 2015 to 2016. Enrollment growth is the number one
external priority of the KCAD MArch.
There are no changes in funding models for faculty compensation, instruction, overhead, or facilities since
the last visit. A planned institutional development campaign will address all of Ferris State University.
I.2.4

Information Resources
i. Institutional Context and Administrative Structure
The Kendall College of Art and Design Library (KCADL) is located within the Fountain Street building on
the second floor and serves as the principal college library with a focus in art history, fine art, architecture
and design for the students, faculty and staff of the college. There is no separate architecture library. The
library functions collegially with, but independent from, the Ferris Library for Information Technology and
Education (FLITE), the library on the Ferris State University Big Rapids campus. Library policy, hours of
operation, budgets, staffing and other administrative responsibilities are set by the KCADL director in
consultation with college administration.
KCADL is fully automated and as a member of the consortium Ferrisnet shares an integrated library
system (ILS) with FLITE and several other libraries. The ILS includes modules for acquisitions and
cataloging, circulation, course reserves, serials, interlibrary loan and media booking. KCAD students,
faculty and staff are included in FSU licensing agreements with vendors of online database subscriptions.
While library holdings are separate, FLITE and KCADL share a common patron database allowing
students and faculty on both campuses to borrow materials from either library. Web-based and digital
collections are accessible remotely and available 24/7 through the KCADL and FLITE websites.
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Mission Statement
Kendall College of Art and Design Library
The Kendall College of Art and Design Library transforms the lives of students, faculty and the college
community, supporting classroom and studio learning and independent research through the selection,
acquisition, and delivery of digital, textual, audio, physical and visual research collections. Through
inquiry-based information literacy instruction, the library prepares students to be successful in their
academic and creative pursuits while at KCAD and throughout their careers as professional architects,
artists, art educators and designers.
The library’s mission supports the goals of the Master of Architecture program by providing access to
significant, robust and intellectually challenging digital and physical research collections. Information
resource formats are chosen based on best practices and the philosophy that when given a choice,
convenient online access to full text documents, in large part, is preferred over physical ownership. In the
ever-changing digital environment the expectation on the part of users is that information should be
available “when and where I need it.” KCADL understands this expectation and seeks to deliver on its
commitment to transform the educational experience of students through continuous innovation to content
rich digital collections. Scholarly and professional print monographs and periodical subscriptions providing
visual content or unique features often unavailable in online resources are important and are acquired.
Librarians formally teach research strategies and methods, critical inquiry and evaluation of sources
within the context of the program courses and in reference assistance with students working in teams or
individually.
ii. Assessment of Library
Collection Assets
The library collection is dynamic and managed to ensure that academic and studio-based programs are
supported with current undergraduate and graduate level research materials. The age of the entire
collection is monitored closely to keep within the “eighty-twenty” principle for collection management, i.e.,
that eighty percent of the collection is current within twenty years, and that twenty percent of the collection
represents enduring works of value.
Within the main book collection, one finds materials documenting the history, theory, and current
professional practice in the disciplines of architecture, design, fine and applied arts, art education, and art
history. Selection of new materials is based on positive reviews in Choice, current reviews for academic
libraries, and a custom profiled slip approval plan with YBP Library Services.
YPB provides a tool for benchmarking purchases against “peer institutions.” KCADL has identified the
following institutions for routine comparison when placing orders: The School of the Art Institute of
Chicago, Bard Graduate Center, College for Creative Studies, Detroit Institute of Arts, Emily Carr
University, Harvard University Graduate School of Design, Museum of Modern Art, Parsons School of
Design, and Rhode Island School of Design. These institutions have been chosen for comparison not
because of any objective similarity or budget criteria, but rather to demonstrate that KCADL is acquiring
materials also being collected by other leaders in the field.
Materials of exceptional quality and academic, design or artistic significance are sought out and acquired
that are interdisciplinary in scope, with the expressed goal to engage students with textual and visual
content that spans disciplinary boundaries. The educational mission of the library to transform the lives of
students is fundamentally expressed in its collections.
In 2016 the book collection approaches 27,000 total volumes. Within the total collection, the LC call range
for architecture NA1–NA9428 numbers 1,367 volumes. The same call range in FLITE numbers 1,288. Ebooks shared by both libraries number 1,158 titles. Combining resources from KCADL and FLITE, the
total architecture volume count currently available is 3,813, an increase of 278 titles since the
2014 APR-IC.
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Additionally there are many other areas of the collection that support architecture including interior
design, design drawing, landscape architecture, design thinking and collaboration, sustainable design,
and interdisciplinary works.
Online Collections and Resource Sharing
The university subscribes to 130 online databases containing citations, abstracts and full text of
thousands of journals, newspapers, research reports, government documents, conference proceedings,
radio and television transcripts, business and company information including SEC filings and financial
data. Examples of subject coverage include ABI/INFORM Complete (ProQuest Business Collection);
Academic Onefile (technology, medicine, social sciences, the arts, theology, literature, and other
subjects); Applied Science and Technology Abstracts (ASTA); Business Newsbank; Demographics Now
(online access to United States Census data and more); Hospitality & Tourism Index (comprehensive
bibliographic database relating to all areas of hospitality and tourism); Lexis-Nexis Academic Universe;
and the Management & Organization Studies Collection (peer-reviewed journals published by Sage and
participating societies).
The Master of Architecture program is supported specifically with the following online databases: Art
Abstracts (architecture, art, art history, the decorative arts, industrial design, photography, and related
subjects); ARTstor Digital Library (over 1.5 million digital images in the arts, architecture, humanities, and
sciences); Avery Index to Architectural Periodicals (over 700 American and international journals and
popular periodicals); JSTOR (core journals in the humanities, social sciences, and sciences); Urban
Studies and Planning (geography, environmental effects, social dynamics, policy, urban and economic
development, and culture); Materials Science Collection (50 peer-reviewed journals published by Sage
and participating societies); and MeLcat Resource Sharing (state-wide union catalog of the holdings of
over 400 participating libraries in the State of Michigan). Added since the 2014 APR IC are Art and
Architecture Complete and the new Kanopy video streaming service. Kanopy provides access to 26,000
educational videos, of which 2,979 are in the Arts and 363 in the subject of Architecture.
KCAD students also have the opportunity to use the largest academic collection of samples from Material
ConneXion. The onsite research center features more than 450 samples from an archive of more than
7,000 materials. Through KCADL, students have 24/7 remote access to the Material ConneXion
database. Online users get unlimited access to images, detailed material descriptions, usage
characteristics, and manufacturer and distributor contact information, all written and compiled by a
knowledgeable staff of material specialists.
Special Collections
The library has a unique special collection of books, periodicals, prints and drawing portfolios, designer’s
scrapbooks, and company product catalogs documenting the history of architecture, furniture design,
th
interiors and ornamentation and industrial design dating from the 1800s with emphasis on the early 19
th
century through the mid-20 century. Also included in this collection are unique items as well as those
owned by only one or a small number of libraries. Many of these items have been identified as being from
the personal library of David W. Kendall and Helen Miller Kendall and present a unique window into their
intellectual and artistic life.
This collection has been further developed though significant donations from both corporate furniture
design libraries and personal libraries of individuals. European and American architecture and design
dominate, but the collection also has holdings in Chinese, Asian, and Latin American art, pottery and
porcelain, furniture and architecture. While a small group of faculty and their students are making use of
the collection, planning is underway to digitize the collection, which will provide greater use through online
access.
Staff
The library staff comprises three professional librarians with American Library Association (ALA)
accredited Master’s degrees in Information and Library Science.
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Michael J. Kruzich holds a Master of Information and Library Studies (MILS) from the University of
Michigan and a Master of Arts from Marygrove College. He serves as library director and has been in this
position since 2002. The library director is a member of the President’s Council, a voting ex officio
member of the College Senate, and serves on the Dean’s Academic Council. Michael has received
special training in critical literacy, training the trainer, supervision, and mediation. Michael currently serves
as a member of the MArch board of formation and the MArch curriculum committee.
Diane C. Dustin holds a Master of Arts in Library Science (AMLS) from the University of Michigan and
serves as the technical and access services librarian. Diane also has a certificate in Facilities
Management from Ferris State University and holds the Leadership in Energy and Environmental Design
(LEED) Accredited Professional (AP) credential in Operations and Maintenance. She has been in her
position since 2002 and fulltime since 2007. Diane has subject expertise in sustainability, environmental
and climate change.
Elise J. Brown received her Master of Science in Information Science (MSIS) from the University of Texas
at Austin and serves as reference and instruction librarian. She has been in this position since 2004. Elise
also maintains the library’s website and promotional activities.
The library receives between 30 (summer) and 70 (fall/spring) hours per week of graduate assistant and
work-study labor, used mainly for staffing the circulation desk, reshelving materials and new materials
processing.
Services
Audiovisual equipment delivery service: Flat screen television/DVD players are available to be scheduled
by faculty for use in classrooms in the Fountain Street building and for student groups outside of classes.
Items scheduled through the library’s booking system will be delivered and picked up from the needed
location. DVDs from the library collection can also be booked for delivery at the same time.
Interlibrary Loan: In addition to access to the collections of over 400 libraries in the State of Michigan
through MeLcat, a resource sharing between libraries, KCADL also provides traditional interlibrary loan
through OCLC. Used primarily by faculty members doing research for publication, but also available to
undergraduate and graduate students, interlibrary loan provides access to the holdings of research
libraries and institutions throughout the United States and beyond.
Course Reserves: Faculty members are encouraged to place readings and other research materials on
library reserve. Library course reserves allow for equitable and easy access to materials needed by a
class for either a short period of time or for an entire semester.
Reference and Research Assistance: All three professional librarians are available during regular library
hours and by appointment to assist with research. Focusing on teaching students basic research skills,
reference service often takes the form of individual instruction on how to formulate a research query,
generate search terms, and choose an appropriate database, narrowing or revising the search and
selecting appropriate materials. While none of the librarians are subject specialists in architecture, they
are conversant with the library’s collections and proficient information specialists, providing students with
deep learning experiences in using information resources.
Instruction Services: Formal presentations are provided at the request of faculty members who are willing
to incorporate library research sessions into their courses. At the undergraduate level, general library
instruction sessions generally consist of one class session and are supplemented by instructional
handouts and Web-based instruction. More frequently, sessions are delivered in a targeted fashion to
meet the needs of specific assignments, which often include one-on-one consultation appointments.
Graduate level seminars are being developed for the Master of Architecture program.
Assessment
The library participates in college-wide assessment of student learning outcomes. Using an assessment
cycle, library research instruction sessions are developed and conducted with defined goals and learning
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outcomes, based on the standards set forth by the Association of College and Research Libraries (ACRL)
and the Information Literacy Competency Standards for Higher Education. The following learning
outcomes have been identified for assessment:
• KCAD students will be able to identify information access points, apply the appropriate access tool,
and formulate search strategies.
• KCAD students will be able to search, select, retrieve and evaluate information to determine its level
of usefulness.
• KCAD students will understand many of the economic, legal, and social issues surrounding the use of
information and will access and use information ethically and legally.
Facilities, Equipment, and Hours of Operation
The library has been in its current location on the second floor of the Fountain Street building since 1985.
The space is roughly 3,388 square feet and houses the entire library including reference, main,
audiovisuals and special collections, offices for three librarians, circulation, reserves, technical services,
and seating for twenty-six.
In 1985 when the library moved into the space, the collection numbered 11,000 volumes, served 400
students and was designed with seating for 84 students. Today in the same square footage, the collection
numbers over 24,000 volumes and serves over 1,300 students in three times the number of programs of
study. As the collection has grown over time, shelving has replaced seating and the requisite floor space
to accommodate patrons. The collection of 592 shelves of books and periodicals has been for some time
functionally full, resulting in collections at zero-growth. Based on an enrollment standard for academic
libraries, KCADL would be expected to have a physical book collection of 90,000 – 100,000 volumes
rd
[Planning Academic and Research Library Buildings, 3 edition, 2000]. The scope and needs of the
library in 2016 and beyond are vastly different from those in 1985. The library, once primarily a repository
of print resources supporting art history and fine arts, is now an information portal serving both
undergraduate and graduate students from all the programs of study with print, electronic, and digital
resources.
During the Fall and Spring terms the library is open 60 hours per week. Remote access to online
resources, including the online catalog, interlibrary loan and online renewal of books, is available 24/7. In
the summer, the library is open approximately 40 hours per week.
Budget and Funding
Library funding is provided solely though the annual institutional allocation. The library’s materials budget,
which includes books, periodical subscriptions, DVDs, CDs, bindery costs and subscriptions to online
reference and periodical databases, has over ten years increased from under $50K to the current level of
$81K. Funds are sufficient to maintain the current level of print collection acquisitions, however there is
pent-up demand for expanding both the book collection and new online subscriptions. These cannot be
supported with the current budget allocation.
Consortia resource sharing and electronic access to e-resources are without a doubt immensely
important and will continue to be a driving force in the way libraries deliver content. KCADL is committed
to the library of the future, which does not necessarily mean without printed books. It does mean that
innovation will drive the creation of information and changing storage formats, challenging information
professionals to find new ways to think about and teach information seeking skills and habits of mind to
college students. The mission of KCADL to provide a transformative learning environment is immensely
important.
In the currently ongoing college-wide strategic planning, the Learning Commons is emerging as a priority.
As the college undertakes a master facilities planning process, it is expected that the needs for a new
library with a bold new vision and mission as a learning commons will be addressed through this process.
As envisioned, the learning commons seeks to reimage and repurpose the library as an extension of
classroom and studio learning.
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I.2.5

Administrative Structure & Governance

i. Administrative Structure
Kendall College of Art and Design is a semi-autonomous unit of Ferris State University. It is selfgoverning, maintaining its own academic programs and independent academic structure and processes,
as well as its own administrative and support infrastructure. Recently, the leadership structure of the
college was reorganized as a President’s Cabinet with six areas: Academics, Resources, Student
Engagement and Success, Communications, Facilities, and the Urban Institute for Contemporary Arts.
Each of the six has a head that reports directly to the president.
The head of academics is the interim dean of the college, Ron Riksen. The graduate program in
architecture falls under his office, as do all other undergraduate and graduate programs. There are no
area academic deans. The MArch program director and chairs of other programs report directly to the
dean of the college.
The Master of Architecture program is led and administered by its formative director, Brian Craig, AIA,
LEED AP. As the program grows, its administrative structure will evolve in concert with the leadership and
academic culture of KCAD.
With a 2015/2016 fulltime enrollment of eleven students, the MArch program has two fulltime employees
– the director, who also teaches a partial load, and one fulltime faculty member. The program employs
nine adjuncts in the current semester. As with all other academic programs at KCAD, central
administrative support is provided by the Dean’s Office. In addition, the Office of Student Success
provides admissions-related services, registration, scholarships, and student services. Support for the
website, photography, and marketing is provided by the Communications Office. Three graduate
assistants also provide support to the MArch.
II. Opportunities for Involvement in Governance
MArch participation in the governance of the college has increased and evolved significantly since the
prior APR. The MArch program director fully participates in all of the college governance forums with the
chairs of other programs. He serves on the College Senate, which votes on curriculum, as well as the
Dean’s Council, President’s Council, and the ad hoc strategic planning group. The current fulltime MArch
faculty member represents the program on the Graduate Studies Committee. A search is under way for
our first tenure-track faculty member for the MArch to begin teaching fall 2016. It is anticipated that this
person will participate in faculty governance.
Students have organized an AIAS chapter. While KCAD does not have an overall student government
structure, MArch students participate informally with graduate students from other programs in groups
such as the MFA Collective. MArch students exhibit in the end-of-year all-college student exhibition. This
year, for the first time, MArch and MFA thesis projects will be exhibited together in the main exhibition
space, The Fed Galleries @ KCAD, in a curated show.
KCAD emphasizes the importance of individual initiative in the life of the college. The structure and
culture provide the opportunity for each faculty and staff member, regardless of hierarchy, to have
meaningful involvement.
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KCAD Organization Chart
(from the Ferris State University 2016 Fact Book)
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II.1.1

Student Performance Criteria
i. Overview and the Student Performance Criteria Matrix

The matrix on the following page shows where each Student Performance Criterion (SPC) is met
and where it is practiced. The KCAD MArch curriculum scaffolds learning by asking students to engage
with outcomes and objectives in situations where they are not required to demonstrate full understanding
or ability.
The KCAD MArch program proposes that we engage students deeply in architecture by dissolving or at
least blurring some of the usual boundaries between “subjects,” asking students to make innovative
connections between and among such areas as history, professional practice, and technology, for
example, or structures, critical theory, and design communication.
We have structured the learning experiences so that students are not asked to choose whether to put
their hours into the studio project or their structures or history homework. The first part of each semester
is devoted to an immersive, intensive and broad investigation of architecture and the connections among
previously “isolated” topics, and the longer, second part of the semester engages students in design
thinking to solve problems that exercise the areas of inquiry developed in the immersion. Design
communication skills are developed in the first year as a complement to the studio and practiced
throughout the curriculum.
The first year of the program is an acclimation and acculturation to the multifarious discourses in which
architects engage. No SPCs are fulfilled in these courses, though many are introduced and practiced.
The matrix shows each criterion in bright yellow in the course in which it is demonstrated. A pale green
box indicates that the SPC is introduced, practiced or engaged. The matrix illustrates the program’s
contention that students learn best when they engage skills, knowledge, aptitudes and attitudes at
multiple points in their curriculum.
Students who have a pre-professional degree in architecture are expected to be familiar with the
discourses of architecture and may be placed into the second year of the curriculum, based on transcript
evaluation and portfolio review. No SPCs are expected to be met in pre-professional degree programs.
Every student demonstrates every SPC during graduate architecture studies at KCAD.
When reviewing the chart it is important to understand the KCAD curriculum design intent: the course
that demonstrates achievement of the SPC is not where all learning related to the SPC occurs. While this
may seem obvious on the face of it, a specific example is helpful: KGAR 531, Critique of Architecture, is
the course in the KCAD MArch that demonstrates achievement of SPC A.7 – understanding of History
and Global Culture. 531 does not teach or even review all of global architecture history. Students have
gained understanding of that body of knowledge from prior courses – undergraduate surveys or seminars
or the courses in year one of the KCAD MArch. The demonstration of understanding comes in the form
of projects and assignments in 531 that require an integrated understanding of history and global culture
and attach its relevance to architecture.
ii. Realm C – Integrated Architectural Solutions
The creation of integrated architectural solutions is at the heart of the KCAD approach to teaching and
learning architecture. The curriculum was based on careful listening to practitioners and on the study of
where architecture and architecture education are heading. What do our graduates need to become to
lead that future? One clear answer is that they must be design leaders who can synthesize diverse input
into solutions that possess a unifying clarity. While there are many ways to summarize the KCAD
approach to design, in essence it is an iterative process of research, understanding, design
exploration, and execution. The process is not linear. It always feeds back and learns from itself.
The sequences of immersive seminar followed by studio reinforce this process. Research during the
immersion leads to exploration and integration of solutions in studio. This is perhaps best illustrated in
the course pairing of KGAR 541, Building Systems Integration immersion, followed by KGAR 542,
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Student Performance Criteria (SPC) Matrix

KCAD Course

Fall

Year 1

Spring

KCAD
cr

KGAR 511 Immersion 1: Seeing Architecture

6

KGAR 503 Topic: Seeing Architecture

3

KGAR 503 Topic: Global Modernism

3

KGAR 512 Studio 1: Principles & Processes: Objects

6

KGAR 513 Design Communication 1

3

KGAR 521 Immersion 2: How Things Work

6

KGAR 503 Topic: Intro to Stuctures

3

ARCH 361 Environmental Systems 1

3

ARCH 362 Environmental Systems 2
KGAR 503 Topic: Building Systems Integration II
Level A

3

Summer

KGAR 531 Immersion 3: Critique of Architecture
Fall

Year 2

Spring

Fall

Year 3

Spring

A.4

A.5

A.6

A.7

A.8

B.1

B.2

B.3

B.4

B.5

B.6

B.7

B.8

B.9

B.10

C.1

C.2

C.3

D.1

D.2

D.3

D.4

D.5

Use of Precedents

History and Global Culture

Cultural Diversity and Social Equity

Pre-Design

Site Design

Codes and Regulations

Technical Documentation

Structural Systems

Environmental Systems

Building Envelope Systems and Assemblies

Building Materials and Assemblies

Building Service Systems

Financial Considerations

Research

Integrated Evaluations and Decision-Making
Design Process

Integrative Design

Stakeholder Roles in Architecture

Project Management

Business Practices

Legal Responsibilities

Professional Conduct

A

A

A

A

A

A

U

U

A

A

A

A

A

A

U

U

U

U

U

A

A

U

U

U

U

U

SPC met in NAAB-accredited program

Note: Cells shown in light orange
indicate courses that in certain
semesters, due to enrollment or faculty
availability, were taught in lieu of the
the designed curriculum course. The
combined content of these courses fully
meets the required course outline and
SPC's. Please see II.1.1 text for further
explanation.

6
3
0-6
A.6

6

KGAR 532 Studio 3: Site : Tectonics : Sustainability

6

Elective 1

3

KGAR 541 Immersion 4: Building Systems Integration I

6

KGAR 503: Topic Building Systems Integration
KGAR 503 Topic: Building Systems Integration II
Level B
KGAR 542 Studio 4: Systems Thinking for Sustainable
Architecture

3

Elective 2

3

Summer

A.3

3

KGAR 522 Studio 2: Making & Meaning: Systems
KGAR 523 Design Communication 2
Internship or Work Experience, Optional Building
Science/Design

A.2

Ordering Systems

(Ability or (Understanding

A.1

Architectural Design Skills

SPC Name

Realm D - Professional Practice

Investigative Skills

SPC

Realm C - Integ.
Arch. Solutions

Realm B -Building Practices, Technical Skills and Knowledge

Design Thinking Skills

Realm A - Critical Thinking and Representation

Professional Communication Skills

Realm

A.4

A.7

A.5

B.5

B.6

B.7

B.9

B.10

C1

C.2

3
B.1

6

B.2

B.3

B.4

B.8

C.2

C.3

Internship or Work Experience
KGAR 611 Immersion 5: Critical Travel

6

KGAR 613 Critical Practice of the Profession

3

KGAR 612 Studio 5: Urban Collaborative

6

KGAR 621 Thesis Preparatory Seminar

3

KGAR 623 Thesis Proseminar

3

KGAR 622 Studio 6: Thesis

6

Elective 3

3

Total Credits

A.3

A.6

A.8

A.6

A.8

C1
B.3

B.10

D.1
C.2
C.1

A.1

A.2

90 - 96
green
yellow

=
=

SPC introduced and/or developed
SPC achievement demonstrated

38

D.1

D.2

D.3

D.4

D.5

Kendall College of Art and Design of Ferris State University
Architecture Program Report
April 2016
Systems Thinking for Sustainable Architecture. KGAR 542 may be thought of as the comprehensive
design studio. In 541 the students research and evaluate systems (SPCs C1 and C2), through seminars
and researching case studies, while in 542 they evaluate systems solutions and integrate them through
design (SPCs C2 and C3).
iii. High and Low Pass
Students receive letter course grades at KCAD on a scale of A through F. Each course syllabus states
grading expectations and how course grades are determined. Most projects that are placed in the NAAB
Team Room have received grades. High Pass ranking would be given to work that received grades of A
through B+ or in some cases B. Low Pass is work that has received grades of B- through D.
An intentional strategy of the KCAD MArch has been to team teach as many studios and six-credit
immersions as possible during the first years of the program. One purpose of this approach is to
engender thoughtful dialogue between faculty members regarding expectations, assessment, and
grading. This has proven helpful to students and faculty alike.
II.2.1

Institutional Accreditation

Ferris State University is accredited by the Higher Learning Commission. The February 22, 2012 letter
from the Higher Learning Commission states the following action of their Institutional Actions Council
(IAC):
The IAC voted to continue the accreditation of Ferris State University with the next comprehensive
evaluation to be set in 2020-2021. No further Commission follow-up is required.
A copy of the letter is included on the following page.
KCAD also holds institutional accreditation from the National Association of Schools of Art and Design
(NASAD). Their 2011 letter of accreditation follows. The next NASAD review will occur in 2020-2021.
The KCAD Interior Design Program is accredited by the Council for Interior Design Accreditation (CIDA).
II.2.2

Professional Degrees & Curriculum

i. Degrees Offered
Master of Architecture Degree
There is a single three-year curriculum map for the degree, with multiple entry points, dependent on the
student’s prior education. For purposes of communicating generally with students and the public, the
degree is defined in two increments:
•

The “Three Year KCAD MArch”: For students with a baccalaureate degree that is other than a preprofessional degree in architecture, the curriculum is 90-96 credits, normally gained over three years
plus the summer between Years 1 and 2. Certain students may not be required to take the summer
Design/Building Science session, depending on admission review, resulting in a 90-credit MArch.

•

The “Two Year KCAD MArch”: Students with a pre-professional baccalaureate degree in architecture
may be admitted to the two-year track, which is 60-66 credits. Again based on admissions review, the
summer session may be required of some students, resulting in a 66-credit MArch. All SPCs are
demonstrated in the final two years of the program, so all students demonstrate them during their
studies at KCAD.

The student’s exact placement in the overall curriculum depends on the evaluation of her/his individual
record.
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All students are required to fulfill a non-credit practice internship during their studies at KCAD.
ii. Curriculum Outline
A graphic curriculum map is provided on the following pages. This is the original design map. As noted
elsewhere in this report, minor adjustments are made from semester to semester as we evaluate
curriculum delivery.
iii. Minors and Concentrations
The MArch curriculum contains three electives totaling nine semester credit hours. The final elective is
placed in the thesis semester, allowing a thesis-related elective topic. As a new program, there is one
current architecture elective listed. This number will of course change as the program grows. With our
focus on transdisciplinary learning and practice, and drawing on existing and currently proposed KCAD
and FSU courses, students can choose their electives to gain concentrations in areas as diverse as:
Interior Design
Architecture History
Digital Fabrication
Industrial Design
Fine Arts
Construction Management
Business
iv. List of Courses and Their Credit Hours
Year 1
Entry point for students with any accredited baccalaureate degree or international equivalent.
No SPCs are met in Year 1.
30–36 Credit Hours
Course
Number

Course Name

Course
Duration
(weeks)

Credit
Hours

Fall
KGAR 511
I-1
Seeing Architecture
6
6
KGAR 512
S-1
Principles and Processes: Objects
9
6
KGAR 513
Design Communication 1
9
3
Spring
KGAR 521
I-2
How Things Work
6
6
KGAR 522
S-2
Making and Meaning: Systems
9
6
KGAR 523
Design Communication 2
9
3
Summer
Required for students in 3-year program unless otherwise determined by the program.
Possible entry point for students with pre-professional bachelor’s degree in architecture or equivalent, as
determined by the program.
KCAR 551
Summer Studio: Design and
6
3–6
Building Science
Year 2
Entry point for students with pre-professional bachelor’s degree in architecture or equivalent.
30 Credit Hours
Fall
KGAR 531
KGAR 532
XXXX

I-3
Critique of Architecture
S-3
Site : Tectonics : Sustainability
Elective 1

42

6
9
15

6
6
3

YEAR ONE

Master of Architecture Yearly Schedule
20 August 2013

Immersion I:

Studio I:

Immersion II:

Studio II:

6 credits | 6 weeks

6 credits | 9 weeks

6 credits | 6 weeks

6 credits | 9 weeks

Seeing
Architecture

Principles and
Processes: Objects

PAIA to NAAB

How Things
Work

				

Making and
Meaning: Systems

PAIA to NAAB

Seminar:

Seminar:

3 credits | 9 weeks

3 credits | 9 weeks

Design
Communication 2

Standard Entry Point:

Students without
Pre-professional Degree

Design
Communication 1
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Summer 1

Summer 2

3- 6 credits

Spring Semester		

Design and Building Science

Winter Break					

Summer Intensive:

Fall Semester						

Summer Work / Internship

				

YEAR TWO

Master of Architecture Yearly Schedule
20 August 2013

Fall Semester						

Immersion III : Studio III:
Critique of
Architecture

Site : Tectonics :
Sustainability

6 credits | 6 weeks

6 credits | 9 weeks

Winter Break					

Immersion IV: Studio IV:
Building
Systems
Integration

Systems Thinking
for Sustainable
Architecture

6 credits | 6 weeks

6 credits | 9 weeks

PAIA to NAAB

Elective

Elective

3 credits | 15 weeks

Standard Entry Point:

Students with
Pre-professional Degree

3 credits | 15 weeks

Spring Semester		

44

				

Summer 1

Summer Work / Internship

				

Summer 2

YEAR THREE

Master of Architecture Yearly Schedule
20 August 2013

				

Fall Semester						

Immersion V:

Studio V:

6 credits | 6 weeks

6 credits | 9 weeks

Critical Travel

Urban Collaborative

Winter Break					

Seminar:

Thesis
Preparatory
Seminar

Spring Semester		

Studio VI:
Thesis

6 credits | 12 weeks

3 credits |
3 weeks

Seminar:

PAIA to NAAB

Thesis Proseminar
3 credits | 12 weeks

Seminar:

Critical Practice of
the Profession

Elective

3 credits | 15 weeks

3 credits | 9 weeks

45

				

Summer 1

Summer 2
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Spring
KGAR 541
KGAR 542

Building Systems Integration
Systems Thinking for Sustainable
Architecture
Elective 2

6
9

6
6

15

3

Fall
KGAR 611
KGAR 612
KGAR 613

I-5
Critical Travel
S-5
Urban Collaborative
Critical Practice of the Profession

6
9
9

6
6
3

Spring
KGAR 621
KGAR 623
KGAR 622
XXXX

Thesis Preparatory Seminar
Thesis Proseminar
Thesis Studio
Elective

3
12
12
15

3
3
6
3

XXXX

I-4
S-4

Year 3
30 Credit Hours

v. Off-Campus Programs
Study away is required in the first semester of the final MArch year. It is six weeks in duration, focusing on
place and using design research to understand the interactions of history, politics, social context, cultural
diversity, and human behavior with the built environment. This is a six-credit course. The study away
location in fall 2015 was Portland, Oregon. The program was housed at Portland State University. We
utilized PSU classrooms, housing, and support services, in addition to guest faculty. From this base we
also traveled to Seattle, Washington and Vancouver, British Columbia. The theme was “Great Cities on
the Water.” Future study away programs and locations are in development.
vi. Other Degree Programs
KCAD offers numerous undergraduate and graduate degrees in the arts, design, and related fields. It
does not offer a preprofessional architecture degree. For a listing of all KCAD degrees, please go to
https://www.kcad.edu/programs/. Ferris State University, through its Architecture and Sustainability
program in the College of Engineering Technology, does offer a preprofessional BS in Architecture and
Sustainability.
II.3

Evaluation of Preparatory Education

i. Admissions Process Overview
The KCAD MArch program requires an earned baccalaureate degree as a condition of admission. We
acknowledge and embrace the wide variety of preparation our students will bring, and we believe the
differences in students’ backgrounds and academic preparation will contribute to the diversity we seek to
foster in the program and its community.
At KCAD, graduate students admitted with a regionally accredited undergraduate degree in any discipline
may study architecture for three years (90-96 credits) to achieve the first professional MArch degree. In
addition, we offer a two-year (60-66 credits) course of study for those students who have completed a
pre-professional degree in architecture. In both cases, the application and admission process is the
same. Applicants are required to submit the following:
• Application to the program (on-line or paper)
• Official transcripts
• 500-700 word statement of purpose
• Resume
• Portfolio (submitted digitally via Web)
• Three letters of recommendation
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All applicants are required to submit official transcripts from the baccalaureate-granting institution. If the
undergraduate degree program is still in progress at the time of application, admission is conditional upon
degree conferral.
Applicants are evaluated for their potential to succeed in the rigorous, intensive, and nontraditional course
of graduate study that is the KCAD MArch program. We ask all applicants to articulate their intentions and
goals in undertaking a professional graduate architecture preparation in their statements of purpose. We
also ask them to include some sample of visual communication in their portfolios. We encourage
applicants to understand the portfolio as an opportunity to demonstrate their intellectual and academic
potential as well as their communication skills in visual and verbal media.
When the applicant’s materials are complete and have been reviewed by the KCAD MArch Admissions
Committee (faculty and administrators), an applicant interview with two to three representatives of the
committee is scheduled. This 45-minute interview gives the opportunity for KCAD to learn more about the
applicant and for the applicant to have their questions of the program answered. Our recruiting and
admissions process attempts to assure that this interview is at least the second in-person conversation
with the applicant. We have found this step of the process to be invaluable.
Shortly after the interview an admission decision is made by consensus of the Admissions Committee.
The committee also makes a recommendation of merit-based financial award, if any. All KCAD MArch
applicants who are accepted into the program are automatically considered for merit-based financial aid.
The KCAD MArch program seeks to provide learning experiences that support student success in
professional graduate studies in architecture. The program does not seek to admit students who will not
succeed. The admissions process as outlined here undergoes annual assessment to determine that it
yields a strong cohort of graduate students who support each other, learn from each other, and complete
their degrees – and to revise the process as necessary to better meet that objective. We are currently
admitting our third cohort to the three-year program. Based on experience with our students we continue
to refine our approach to admissions and placement.
ii. Program Standing and Academic Advising
Applicants who have completed a pre-professional program in architecture or a closely related
environmental design field may be awarded advanced standing in the program, entering at the level of the
first semester of the second year. Some may be asked to complete the summer intensive course, Design
and Building Science Studio, prior to their first fall semester. Placement is based upon review of the
transcript and portfolio, with a follow-up applicant interview as needed. Students admitted to the twoyear, 60 credit, MArch are expected to fully follow the stated curriculum.
Students admitted to the three-year, 90-96 credit sequence come from a wide variety of backgrounds,
currently ranging from a BS in Aeronautics to BA in Interior Design. With their advisor, an individual
course of study is developed. Students with substantial relevant academic or professional prior
experience may place out of certain courses in year one only of the three-year MArch.
Those who are admitted to the program are assigned an academic advisor from among the architecture
faculty. This faculty advisor meets with the student prior to initial enrollment to discuss program
expectations for engagement, standards for graduate-level academic achievement, the opportunities for
developing special interests through electives and co-curricular activities, and the student’s own
expectations for intellectual and professional development. At the end of each semester, the student and
faculty advisor meet to discuss the student’s progress, to surface concerns about the program or about
the student’s engagement in it, and to develop and revise the student’s academic plan in support of
her/his individual interests and goals. A record of each semester’s advising session is placed in the
student’s advising dossier so that the overall arc of the student’s education may be tracked.
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All SPCs are met in the final two years of the graduate program, so there is no evaluation of SPCs met
through course work at prior institutions. A fuller discussion of the KCAD MArch approach to SPCs is
found in Section II.1.1, Student Performance Criteria, and the design of the degree is laid out in Section
II.2.2, Professional Degrees and Curriculum.
II.4
Public Information
Full online access to information about the KCAD MArch is available on our website at
https://www.kcad.edu/programs/graduate/m-arch/.
This website provides information about the program, our curriculum, and links to the application for
admission, as well as links to numerous other information resources.
Specific URLs to required public information are as follow:
II.4.1 Statement on NAAB-Accredited Degrees
http://www.kcad.edu/programs/graduate/m-arch/public-information/
http://www.kcad.edu/uploads/docs/Statement_Regarding_NAAB_Accreditation_r042314.pdf
II.4.2 Access to NAAB Conditions and Procedures
http://www.kcad.edu/programs/graduate/m-arch/public-information/
Update NAAB Conditions and Procedures.
II.4.3 Access to Career Development Information
http://www.kcad.edu/programs/graduate/m-arch/public-information/
II.4.4 Public Access to APR’s and VTR’s
http://www.kcad.edu/programs/graduate/m-arch/public-information/
II.4.5 ARE Pass Rates
Currently not applicable to the KCAD MArch.
II.4.6 Admissions and Advising
http://www.kcad.edu/admissions/how-to-apply-graduate/
Upload and link MArch admissions policy document.
II.4.7 Student Financial Information
http://www.kcad.edu/cost-of-attendance/
http://www.kcad.edu/programs/graduate/m-arch/technology-requirements/
http://www.kcad.edu/uploads/docs/2016-17_cost_of_attendance.pdf
http://www.kcad.edu/programs/graduate/m-arch/scholarships/
Statement regarding cost of study away.
III.1.1 Annual Statistical Reports
To date one Annual Statistical Report (ARS) has been submitted - fall 2015. A letter from University
Director of Institutional Research Mitzi Day follows.
III.1.2 Interim Progress Reports
Interim Progress Reports are not currently required of the KCAD MArch.
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Section 4. Supplemental Material
The material for this section is provided in a folder on Dropbox. An invitation to join the Dropbox folder
will be provided to NAAB staff and visiting team members on request.
4.1

Course Descriptions

4.2

Faculty Resumes

4.3

Studio Culture Policy (draft)

4.4

Self-Assessment Policy
KCAD annual program review policy.

4.5

Academic Integrity Policy
The college policy on academic integrity is contained within the Code of Student Community
Standards, which can be found online here:
http://www.kcad.edu/uploads/docs/Code_of_Student_Community_Standards_2015-2016_1.pdf
This policy is also included in full in the Section 4 Dropbox folder.
In addition, by MArch program standards, program and course expectations for academic
integrity are clearly stated in each course syllabus. Students are expected to sign the Academic
Honesty Policy (also included here) acknowledging their understanding and adherence.

4.6

Information Resource Collection Development Policy

4.7

EEO/AA Policies and Procedures
These policies are available directly on line at
http://www.ferris.edu/htmls/administration/trustees/boardpolicy/7.htm
They are also included in the folder.

4.8

Human Resource Development Policies
Ferris and Kendall personnel policies are found at
http://www.ferris.edu/HTMLS/administration/Trustees/boardpolicy/6.htm
They are not copied to the folder.
Subparts 6-0 through 6-14 apply to Ferris State University as a whole. Subpart 6-15 modifies
university policies as applicable to Kendall College of Art and Design.

4.9

Policies, procedures and criteria for faculty appointment, promotion, and tenure
Faculty appointment, promotion and tenure are governed by the terms of the contract between
the Kendall Faculty Association and Kendall College of Art and Design of Ferris State University.
The relevant contract sections are excerpted and included in this folder.

4.10

Offsite Program Questionnaire
This questionnaire is not applicable to the KCAD MArch.

4.11

Previous VTR
The VTR from the November 2014 KCAD MArch Initial Candidacy visit is included in the folder.

4.12

Annual Program Report for Initial Candidacy (APR-IC)
The APR-IC from April 2014 is included in the folder.

4.13

The Plan for Achieving Initial Accreditation (PAIA)
The PAIA from September 2013 is included in the folder.
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