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Diversity and Inclusion 

1. Targeting Feeder Schools/Orgs.
(building a diverse student body through enrollment)

AE - STEAM ArtPrize; 
AE - Partnership with Coit Creative Arts Academy/IB School;
AE - GRPS Museum School;
DM - EPIC + KCAD;
CS - Promote and enhance interdepartmental collaborations
          (connect with diverse populations);
CD - Student recruitment;
GD - Elevating the Graphic Design Program presence;
PH -  Evaluate current recruiting practices conducted by the
          PH faculty at the BFA and
MFA levels;
UICA - ArtWorks.

2. Lifelong Learning
(continued engagement from youth through adult)

CS - Promote and enhance interdepartmental collaborations
          (connect with diverse populations);
DM - Certificate Programs;
GA - Interdisciplinary speaker series: arts, design and scholarship;
REG - online learning;
UICA - Diversity Film Series.

3. International Influence
(building cultural diversity)

CD - Community Collaborations | Outreach;
IN - International Design Exchange Program;
FS - NYC/International Fashion Experience.
SS - Explore advanced placement/early college credit options
          for International students (pre-college options)
SS - Partner with FSU or create stand alone Exchange Programs 
          with Institutions (students or faculty).
SS - Partner with FSU to utilize University agency connections
          for Study Away.
SS - Collaborate with Ferris OIE to develop cross-disciplinary study 
          away opportunities with International institutions.

4. Hiring and Recruiting 
(diverse students/faculty and culture of trust and openness)

IL - Hire diverse faculty; 
AA - Faculty scheduling, hiring and TBA deadlines moved up in calendar;
REG - Boosting employee morale and build a culture of respect and trust;
REG - Make process of name change easier for transgender students;
AH - KCAD Pre-Freshman Experience: Art and Writing in Italy.
GE - Shaping success for the Gen Ed pathways model
SS - Assess and grow KCAD Mentorship program
SS - Assess and realign KCAD institutional financial aid 
(scholarships/grants) opportunities
SS - Develop and implement changes to our campus culture
SS - Develop limited residency graduate program
SS - Develop an MFA in studio art (interdisciplinary)
SS - Develop programs of distinction that support diversity and inclusion 
          (i.e. Veterans, Honors, etc.) 
SS - Evaluate structure of communications department to improve
          support of internal KCAD projects for Student Success Division
SS - In collaboration with FSU develop a plan for implementation of
          web and media accessibility standards 
SS - Increase efforts to develop recruitment opportunities locally
          (greater Grand Rapids), including Dual Enrollment (DE) within
          local school districts.
SS- Increase efforts to develop recruitment opportunities locally
          (greater Grand Rapids). 
SS - Initiate a task force to help research and propose housing
          solutions for students.
SS- Partner with FSU to activate opportunities for University-wide
          support groups/networks.
SS - Partner with FSU to implement Intensive English Programming (IEP)
          at the KCAD campus.
SS - Partner with FSU to utilize University agency connections
          for recruitment.
SS - Review course structures, course offerings, delivery methods, 
          advanced schedule planning (full-year vs.semester by semester)
SS - Explore and hire a position supporting diversity, equity, and
          inclusion at KCAD.
SS - Develop training for students, faculty and staff
          (to support an inclusive campus). 
SS - Create a committee to design and facilitate KCAD community 
          team-building exercises/events/initiatives.
SS - Have at least one team building activity each year for the
          Student Success Division.
SS - Seek participation from a variety of programs/departments/divisions 
          to support internal collaboration on projects/events/initiatives. 
SS - Collaborate with the FSU Big Rapids, BEYOND Advisory Council to 
          develop annual program.
Comm - Develop and Execute RFP for EM Recruitment Materials
Comm - Ensure Web and Media Accessibility




